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71%

11% 17%

0%

53%

19%
28%

1%

38%
29% 32%

1%

I work from home (telework) full-
time

I work from the office (workplace)
full-time

Sometimes I work at home and
sometimes at the office (shared

time)

I don’t know / I prefer not to 
answer

June 2021

August 2021

#REF!November 2021
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12%

Satisfied

Dissatisfied

76%

TELEWORKING ENVIRONMENT IMPACT OF THE PANDEMIC

38%
29% 32%

1%

Full-time
teleworking

Full-time work
location

Hybrid work DNK

OVERALL SATISFACTION WITH TELEWORKING

TOP 3 PROFESSIONAL ISSUES IN 
TELEWORKING

1. Loss of team spirit (40%)

2. Social isolation (35%)

3. Difficulty separating personal and professional life 
(29%)

54%

Probably

Probablement
pas

32%

IMPACT OF TEAM SEPARATION ON WORK 

EFFICIENCY

25%

8%
Somewhat good

Average

Poor

66%

MORALE AND MOTIVATION AT WORK AFTER 

MORE THAN A YEAR OF PANDEMIC

28%

10%Somewhat good

Average

Poor

60%

EMOTIONAL CLIMATE OF THE WORK TEAM 

AFTER MORE THAN A YEAR OF PANDEMIC

↑

↑
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MENTAL HEALTH AFTER MORE THAN A YEAR OF  

PANDEMIC

37%

12%Good

Average

Poor

51%

37%

11%
52%

MENTAL HEALTH SUPPORT PROGRAM OR 

TOOLS SET UP BY THE EMPLOYER

29%

Yes No

58%

45%

Interested

Not
interested

49%

INTEREST IN A MENTAL HEALTH SUPPORT 

PROGRAM OR TOOLS

PROFESSIONAL                PERSONALPOLICY REGARDING IN-PERSON PARTICIPATION OF 

EMPLOYEES IN VARIOUS ACTIVITIES

AUTHORIZED 

FOR ALL

Professional activities (e.g., meetings with clients 

and suppliers) 58%

Professional networking events 50%

Business events (e.g., conferences or 

conventions) 41%

Trade missions abroad 14%

RETURN TO THE OFFICE OR WORKPLACE

TOTAL 

FAVOURABLE

Professional activities (e.g., meetings with clients 

and suppliers)
74%

Professional networking events 63%

Business events (e.g., conferences or 

conventions)
63%

OPINION OF EMPLOYEES REGARDING IN-PERSON 

PARTICIPATION IN VARIOUS ACTIVITIES
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Note: For each graph, the complement to 100% corresponds to the answers “I don't know" and "Refusal".

25%Comfortable

Not very
comfortable

71%

RETURN TO THE OFFICE OR WORKPLACE
CONDITIONS AND INCENTIVES FOR RETURN
(among employees: n=334)

COMFORTABLE AOUT RETURNING TO WORK

BEST TIME TO RETURN TO WORK

14%

13%

21%

20%

13%

14%

Less often

1 day per week

2 day per week

3 day per week

4 day per week

5 day per week

PREFERRED OPTION TO RETURN TO WORK

INCENTIVES TO RETURN TO THE OFFICE

Being flexible about the schedule 62%

Making sure my entire team is present at the 

office at the same time
43%

Employer's contribution to transit fares 43%

More attractive office space 37%

Employer's contribution to lunch expenses 33%

↑

↑

↑

48%

15%

8%

4%

1%

14%

A return to work in-person is already
underway at my company

In January or February 2022

In March or April 2022

In May or June 2022

In July or August 2022

In September 2022 or after
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TOTAL NO

54%

TOTAL YES 

65%

RETURN-TO-WORK PLAN IDEAL OFFICE AND WORK ENVIRONMENT

PROVISION OF A RETURN-TO-WORK PLAN BY THE 

EMPLOYER
(among employees: n=334)

OFFICE ADAPTED TO THE NEEDS OF THE EMPLOYEES

ADEQUACY OF THE RETURN-TO-WORK PLAN IN 

MEETING SAFETY EXPECTATIONS
(among respondents who were given a return plan, or it is in the 

process of being communicated: n=216)

39%

26% 26%

9%

Yes Under creation No DNK

36%
Satisfied

Not very
satisfied

58%

SATISFACTION WITH THE COMMERCIAL, FOOD AND 

CULTURAL OFFERING DOWNTOWN

36%
24%

18%
12%

Yes, it is Yes, but
improvements
could be made

More or less No, not at all

23%Satisfied

Not very
satisfied

70%

SATISFACTION WITH THE EMPLOYEE EXPERIENCE 

OFFERED BY THE EMPLOYER TO ENSURE AN 

APPEALING RETURN?

↑

↑

14%

Yes No 76%

Note: For each graph, the complement to 100% corresponds to the answers “I don't know" and "Refusal".
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15%

37%

27%

9% 11%

Very confident Somewhat confident Not very confident Not at all confident Je ne sais pas

TOTAL 

CONFIDENCE

53% TOTAL NO 

CONFIDENCE

36%
August 2021

57%

August 2021

32%

June 2021

63%

June 2021

35%

CONFIDENCE IN THE HEALTH MEASURES IN PLACE ON PUBLIC TRANSIT
(tous les répondants : n=604)



1111
Note: For each graph, the complement to 100% corresponds to the answers “I don't know" and "Refusal".

TOTAL NO

43%

WORKING WITH UNVACCINATED PEOPLE
RETURN TO THE OFFICE AND PROOF OF 

VACCINATION

CONCERNS ABOUT RETURNING TO WORK WITH 

UNVACCINATED PEOPLE

IMPACT OF HAVING UNVACCINATED COLLEAGUES ON 

THE DESIRE TO RETURN TO THE OFFICE

26%
Concerned

Not concerned

72%

DESIGNATION OF A WORKSPACE FOR THOSE WHO 

ARE DOUBLE VACCINATED

36%
Favourable

Not favourable

52%

PROOF OF MANDATORY VACCINATION FOR 

ACCESS TO SERVICES OR PLACES

% Favourable

Planes or trains 89%

Conference rooms 86%

Your place of work 79%

Public transit 73%

53%

25%
18%

3%

Yes, it makes me
not want to go

back to the office

No, it has no
impact

No, if I have the
option of not
working near

these co-workers

I prefer not to
answer
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Q1. What is the situation, among the following, that best illustrates your current work environment?

Base: All respondents (n=604)

71%

11%

17%

0%

53%

19%

28%

1%

38%

29%
32%

1%

I work from home (telework) full time I work from the office (workplace) full time Sometimes, I work at home and sometimes at
the office (shared time)

I don't know/I prefer not to anwser

June 2021

August 2021

#REF!November 2021



43%

33%

9%

3%

12%

Very satisfied Somewhat satisfied Not very satisfied Not at all satisfied I don't know

14
Q5. How satisfied are you with your telework experience in general? 

Base: All respondents (n=604)

TOTAL SATISFIED

76%

TOTAL NOT SATISFIED

12%

August 2021

78%

August 2021

14%

June 2021

84%

June 2021

11%



40%

35%

29%

21%

12%↓

12%

8%

8%

3%

1%

2%

4%

28%↑

43%

39%

32%

24%

16%

14%

7%

7%

4%

2%

0%

23%

Loss if team spirit

Social isolation

The difficulty of seperating personal and professional life

The negative effects on recognition and sense of belonging to the
company

Loss of commitment to the employer

Loss of productivity

Difficulties with personal organization

Reduced opportunities for career advancement

Family conflicts

*Technical/technological/computer problems

Other

Nothing in particular

I don't know / Doesn't apply

November 2021

August 2021

15
Q201. What are the professional issues you currently face with teleworking?

MULTIPLE ANSWERS: Since respondents have the possibility to give multiple answers, the total may exceed 100%.

Base: All respondents (604)



28%

42%

14%

8% 8%

Very satisfied Somewhat satisfied Not very satisfied Not at all satisfied I don't know

16

Q11B: Since your return to the office is already underway, how satisfied are you with the employee experience offered by your employer to ensure an 

appealing return?

Base: Employees whose return to the office is already underway (n=120)
*New question in November 2021. No comparison possible with August 2021.

TOTAL 

SATISFIED

70%

TOTAL 

NOT SATISFIED

23%



41%

30%

14%
10%

5%

Very comfortable Somewhat comfortable Not very comfortable Not at all comfortable I don't know

17

Q13. Some companies have initiated their plan for a return to work in-person, others haven't. As of today, do you feel comfortable progressively 

returning to work at the office/workplace?*
Base: All respondents (n=604)
*Question modified in November 2021. In August 2021, the question was: "The government's return-to-work plan for the public and private sectors is banking on a gradual return of workers in 

September. Do you feel comfortable returning to work at the office/workplace?”

TOTAL 

COMFORTABLE

71%

TOTAL NOT 
COMFORTABLE

25%

August 2021

68%

August 2021

28%

June 2021

70%

June 2021

27%



39%↑

26%↓ 26%

9%

Yes In the process of being
communicated

No I don't know

18
Q21. Has a return-to-work plan been provided by your employer? 
Base: Employees (n=334)

TOTAL YES

65%

August 2021

63%

June 2021

48%



23%↑

48%↓

15%

4%

10%

38% 38%

10%

5%

10%

A lot Somewhat Not very much Not at all I don't know

August 2021

November 2021

19
Q21B. Does this return plan meet your expectations in terms your employer's responsibility to ensure the employees' safe return to the office?
Base: Employees who say a return-to-work plan has been or is being provided (n=216)

TOTAL YES

76%

TOTAL NO

14%

August 2021

71%

August 2021

19%



48%

15%

8%

4%

1%

14%

9%

A return to work in-person is already underway at my company

In January or February 2022

In March or April 2022

In May or June 2022

In July or August 2022

In September 2022 or after

I don't know

20
Q14. When would you feel most comfortable progressively returning to work in person?
Base: All respondents (n=604)

*Several response choices were modified in November 2021. For this reason, no comparison is possible with August 2021.



14%↑

13%

21%↓

20%

13%

14%

5%↑

10%

12%

28%

23%

12%

11%

3%

12%

15%

27%

24%

10%

10%

2%

Less often

1 day a week

2 days a week

3 days a week

4 days a week

5 days a week

I don't know

November 2021

August 2021

June 2021

21
Q15. What would be your preferred option to return to work at the office/workplace? 

Base: All respondents (n=604)





26%

41%

25%

6%

2% 1%

24%

42%

23%

8%

2% 0%

Very good Somewhat good Average Somewhat bad Very bad I don't know

June 2021

67%

June 2021

9%

23
Q8. After more than a year of pandemic, how would you describe your morale and motivation at work?

Base: All respondents (n=604)

TOTAL GOOD

66%

TOTAL BAD

8%

August 2021

66%

August 2021

10%



16%

44%

28%

8%

2% 2%

14%

44%

31%

7%

1% 2%

Very good Somewhat good Average Somewhat bad Very bad I don't know

24
Q9. After more than a year of pandemic, how would you describe the emotional climate of your work team?

Base: All respondents (n=604)

TOTAL GOOD

60%

TOTAL BAD

10%

August 2021

58%

August 2021

8%

June 2021

59%

June 2021

9%



10%

23%

30%

25%

13%↑12%

24%

34%

21%

9%

Definitely Probably Probably not Definitely not I don't know / Doesn't apply

November 2021

August 2021

25Q202. Could having one part of your team in the office while another works remotely have a negative impact on your work efficiency?

Base: All respondents (n=604)

TOTAL YES

32%

TOTAL NO

54%

Managers Employees

43% 24%
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Q18. What could your employer do to get you to come back to work at the office?
Base: Employees (n=334)

*The percentages 1st, 2nd, 3rd, etc. represent the proportion of respondents who ranked the item as most important, 2nd most important and 3rd most important.

**The "Total Selected" represents the proportion of respondents who selected the item from their top three items (= %1st + %2nd + %3rd).

34%

16%

15%

10%

4%

3%

1%

3%

14%

18%

17%

16%

14%

11%

4%

3%

2%

10%

10%

12%

13%

17%

8%

4%

12%

Being flexible about the schedule (avoid peak hours
for travel)

Making sure my entire team is present at the office at
the same time

Employer's contribution to transit fares

More attractive office space

Employer's contribution to lunch expenses

Providing space for active transportation

Providing childcare at the workplace

Other

I don't know

1st* 2nd* 3ème*

TOTAL SELECTED**

November 

2021

Aug. 

2021

June 

2021

62%↓ 72% 75%

43% 47% 60%

43% 45% 39%

37% 38% 36%

33% 29% 27%

14% 12% 11%

8% 6% 7%

17% 13% 16%

14% 13% 10%



13%

10%

6%

21%

19%

12%

25%

26%

30%

33%

36%

35%

7%

9%

16%

...if they are not flexible about working hours

…if the proposed return plan does not suit your 
teleworking/in person preferences

…for another reason

Very likely Somewhat likely Not very likely

27
Q205. How likely are you to leave your employer …?

Base: All respondents (n=604)

*New question in August 2021. No comparison possible with June 2021.

TOTAL LIKELY
(Very + Somewhat likely)

November 

2021

August 

2021

34%↓ 39%

29% 29%

19% 19%



36%

24%

18%

12%
10%

36%

26%

17%

14%

8%

Yes, absolutely Yes, but improvements could
be made

More or less No, not at all I don't know / Doesn't apply

November 2021

August 2021

28

Q203. When you think about returning to work in person, do you consider the offices you occupied before the pandemic to be adapted to your needs?*
Base: All respondents (n=604)

*New question in August 2021. No comparison possible with June 2021.

TOTAL NO, NOT QUITE 

54%





19%

32%

37%

10%

2% 1%

23%

29%

37%

8%

3%
0,5%

Excellent Very good Good Bad Very bad I don't know

On the professional level

On the personal level

30
Q301: After more than a year of pandemic, how would you rate your mental health?

Base: All respondents (n=604)

*New question in November 2021. No comparison possible with August 2021.

TOTAL GOOD

51%
52%

TOTAL BAD

12%
11%
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Q302: Did your employer set up a mental health support program or tools?
Base: All respondents (n=604)

*New question in November 2021. No comparison possible with August 2021.

**Due to the number of respondents (n<30), results are presented for illustrative purposes only.

NO or I DON’T KNOW

29%

YES
58%



13%

36%

32%

13%

6%

Very interested Somewhat interested Not very interested Not interested at all I don't know

32
Q303: How interested would you be in a mental health support program or tools?

Base: All respondents (n=604)

*New question in November 2021. No comparison possible with August 2021.

TOTAL 

INTERESTED

49% TOTAL 
NOT INTERESTED

45%





15%

37%

27%

9%
11%

Very confident Somewhat confident Not very confident Not at all confident I don't know

34

Q3. To what extent are you confident in the sanitation measures in place on public transit to resume taking public transit when you return to your 

workplace?*

Base: All respondents (n=604)
*Question modified in August 2021. In June 2021, the question was: "How confident are you that public transit (metro, bus, train) will be safe in the coming months?”

TOTAL CONFIDANCE

53%

TOTAL NO 
CONFIDANCE

36%

August 2021

57%

August 2021

32%

June 2021

63%

June 2021

35%
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Q2A. Before the pandemic, what means of transportation did you use to get to your workplace?
Q2B. When you return to work in person, what means of transportation will you use to get to your workplace?

MULTIPLE ANSWERS: Since respondents have the possibility to give multiple answers, the total may exceed 100%.
Base: All respondents (n=604)

53%

44%

34%

20%

11% 10%

0,5% 2% 1%

58%

36%

27%

21%

13%
8%

1% 3% 2%

Car (alone or with
family members)

Metro Bus On foot Bike Commuter train Adapted
transportation

Other mode of
transportation (e.g.,

carpooling, car
sharing, school

buses, etc.),

None of the above

Before the pandemic Upon return to work



40%

46%

14%

0,5%

41%
44%

14%

1%

Less than 30 minutes Between 30 minutes and less than 1
hour

1 hour or more I don't remember / I prefer not to
answer

November 2021

August 2021

36
Q2AA. How long does it take you to get to work? Please indicate your typical pre-pandemic travel time.*

Base: All respondents (n=604)

HIGHER PROPORTION FOR:

• Residents of Montréal (49%)





10%

48%

31%

5% 7%

Very satisfied Somewhat satisfied Not very satisfied Not satisfied at all I don't know

38

Q11A: Since your return to the office is already underway, how satisfied are you with the downtown area's commercial, food, and cultural offering 

right now?

Base: Respondents who have already started to return to the office and who work downtown (n=104)
*New question in November 2021. No comparison possible with August 2021.

TOTAL 

SATISFIED

58%

TOTAL 
NOT VERY SATISFIED

36%



58%

50%

41%

14%

26%

25%

33%

26%

7%

12%

10%

14%

4%

7%

10%

14%

5%

6%

7%

30%

Professional activities (e.g., meetings with clients and
suppliers)

Professional networking events

Business events (e.g., conferences or conventions)

Trade missions abroad

This is authorized for all employees This is authorized for certain functions only (e.g., manager) This will soon be authorized This is prohibited Not applicable

39
Q305. What is your company's policy regarding in-person participation of your employees in the following activities?*

Base: Managers (n=270)

*New question in November 2021. No comparison possible with August 2021.



38%

31%

31%

36%

32%

32%

11%

19%

20%

7%

10%

10%

8%

8%

7%

Professional activities (e.g., meetings with clients
and suppliers)

 Professional networking events

Business events (e.g., conferences or conventions)

Very favourable Somewhat favourable Somewhat unfavourable Very unfavourable I don't know

40

Q306. In the coming months, to what extent would you be favourable to physically participating (in-person) in the following different activities…?*

Base: All respondents (n=604)

*New question in November 2021. No comparison possible with August 2021.

TOTAL FAVOURABLE
(Very + somewhat favourable)

November 

2021

74%

63%

63%





39%

32%

16%

11%

2%

35% 35%

17%

11%

2%

Very concerned Somewhat concerned Not very concerned Not at all concerned I don't know

November 2021

August 2021

42
Q206. How concerned are you about returning to work at the office with unvaccinated people?
Base: All respondents (n=604)

*New question in August 2021. No comparison possible with June 2021.

TOTAL CONCERNED

72%

TOTAL NOT CONCERNED

26%

August 2021

70%

August 2021

28%



https://www.ccmm.ca/en/i-love-working-downtown/


https://www.ccmm.ca/en/downtown/toolbox/

