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Background

This study is part of the efforts being deployed by the Chamber of Commerce of Metropolitan Montreal and the Ville de 
Montréal to help people get around and to achieve sustainable mobility in the city. The COVID-19 crisis has highlighted the 
need to rethink our relationship with mobility and how we organize work. This study comes during a time of pivotal reflection 
on worker mobility. 

Study goal 

Getting Companies Committed to Improving Mobility Around the City addresses the worker mobility issues that affect Greater 
Montréal companies, particularly in the context of a labour shortage. The goal is to highlight the need to implement promising 
initiatives to reduce mobility-related barriers in Montréal and to get companies to commit to deploying solutions.

Getting Companies Committed to  
Improving Mobility Around the City

Methodology 

Two surveys (February 5 to 26, 2020)

1,000 workers  
in Greater Montréal

500 Greater Montréal  
companies

Goal: Determine the importance that 
employees place on mobility and 
workplace accessibility.

Finding: Ease of access to the workplace 
is very important when it comes  
to choosing an employer.

After salary, ease of access  
to the workplace is the second most 
important decision criteria when 
choosing an employer.

Goal: Measure companies’ level 
of commitment in implementing 
solutions.

Finding: The vast majority of  
Greater Montréal companies (87%) 
have launched at least one initiative 
to improve employee mobility, but 
they face barriers to implementing  
a mobility plan.

The main measures to speed up the implementation  
of mobility initiatives by all Greater Montréal companies 

and workers involve three main stakeholders. 

Companies Organizations involved 
in mobility in the 

metropolitan region 

Government       



Barriers to Mobility in Greater Montréal

55% 29%
of workers in the metropolitan region who work outside the 
Island of Montréal negatively perceive the overall quality 
of public transit service.

of people who work downtown Montréal negatively perceive 
the overall quality of public transit service.

These variances imply suboptimal public transit service outside downtown Montréal as well as difficult access to public transit. 

This perception is in line with the finding that workers in non-downtown areas travel proportionally more by car.   

Workplace outside downtown Workplace downtown

                       Car use 75% 35%

                       Public transit use 21% 73%

This may explain why: 

vs
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Continued urban sprawl  
that contributes to  
traffic congestion

Job growth outside downtown 
Montréal that is changing 

commutes

Economic hubs that are  
poorly served by overburdened 

public transit
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The Importance of Mobility for Workers 
Over  80% of Montréal workers experience negative impacts due to traffic congestion  
and/or non-optimal public transit service.  

› 41% of these workers experience negative impacts in their personal/family lives.  

› 1/3 experience negative impacts in their work lives.

After salary, ease of access to the workplace 
is the second most important decision  
criteria when choosing an employer.

Flexible  

working hours

Flexible 

schedules

Satellite offices
Spaces that 
promote active 
transportation

Remote work Remote work

Carpooling 
support

Additional  

parking spaces

Additional  

parking spaces
Transit fare 
reimbursement

Top five mobility facilitators*

72% 69%

22% 31%

57% 43%

18% 22%

36% 34%

According to workers: Implemented by companies:

* Respondents could select more than one answer.
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Initiatives to Meet Workers’  
Expectations

75% 73%

71%

77% 77%

61%

Improved well-being Increased employee satisfaction 

For workers: For companies: 

These initiatives translate into significant benefits for workers and the companies that adopt them.

Benefits of mobility improvement initiatives 

87% of Greater Montréal companies have launched at least one initiative 
to improve the mobility of their employees.

Decision to stay in their positions Better ability to attract and retain employees 

Improved performance Increased efficiency and productivity
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Barriers to Overcome  
When Implementing a Mobility Plan 

38% No barrier

18%Lack of financial resources

Other

8%Lack of or unreliable public 
transit

7%Lack of human resources

6%Resistance of managers

6%Complexity of  
management or logistics

6%Nature of the work

5%Lack of space

4%Employer size

Resistance of employees

60%
of the companies surveyed  
stated that they face or have  
faced barriers to implementing  
a mobility plan. 1/5 of companies cited a lack  

of financial resources as  
their main barrier.

*Companies could select up to two answers.

Companies  
have to overcome 

many barriers  
when implementing  

a mobility plan.

11%

2%
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Keys to Success for the Different Stages  
of a Mobility Plan 

1 - START-UP 
-  IDENTIFY the specific managers and departments involved.

-  FOSTER cooperation between multiple companies  
in the same territory.

2 - DIAGNOSTIC
-  COMMUNICATE and follow up with employees  

to fully understand their mobility needs.

3 - ACTION PLAN 
-  DETERMINE the best measures for the company.

-  ESTABLISH a sustainable mobility plan  
(priorities, schedule, budget). 

4 - PROMOTE 
-  USE different communication channels  

(website, information booth, targeted advertising, etc.). 

-  COMMUNICATE information regularly and when hiring  
new employees.

-  HELP employees become ambassadors for the plan.

-  USE awards and challenges. 

-  GIVE financial incentives to people who use transit or active transit.

5 - IMPLEMENT
-  USE a progressive approach to test ideas and adjust as needed.

-  FOCUS on simple initiatives.

6 - EVALUATE 
-  TRACK AND EVALUATE to quantify your  

plan’s impacts. 

-  SET concrete targets over a specific time horizon.
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COMPANIES
1. CREATE A SUSTAINABLE MOBILITY PLAN that contains all of your planned initiatives  

to help you define resources and the main implementation phases.

2. EXCHANGE GOOD PRACTICES and cooperate with large companies and SMEs  
when implementing mobility initiatives.

GREATER MONTRÉAL TRANSPORTATION ORGANIZATIONS AND THEIR PARTNERS 
6. ACCELERATE DATA SHARING AND ACCESS to this data by mobility service operators and 

private sector players.

7. WORK WITH COMPANIES IN ECONOMIC HUBS that are underserved by public transit  
to create a platform that encourages companies to pair up. 

 GOVERNMENTS  
3. PROVIDE FINANCIAL SUPPORT for a targeted assistance program to help companies  

implement a mobility plan, with a focus on performance tracking and evaluation.

4. ACCELERATE THE LAUNCH OF PUBLIC TRANSIT PROJECTS under the Québec Infrastructure Plan  
by prioritizing projects that improve service in underserved economic hubs.

5. COMMUNICATE AND PROMOTE RESOURCES that are available to companies through  
a communication plan that describes all programs that support company mobility plans.

Avenues for Action
Getting Companies Committed to Improving Mobility Around the City defines seven avenues for action driven by the Chamber that will help 
companies implement and adopt mobility measures. These avenues are not only for businesses but also for governments and transportation 
authorities, which also play an important role in developing and improving mobility initiatives.

       Target 1

             Target 3

           Target 2
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In partnership with:

Study conducted by:

To read the full study, visit: 

www.ccmm.ca/etudemobilite 


