il

B
ke ——

J'aime r
travaillerau
centre-ville W

Return to the office and consumer
behaviour by workers in downtown

Montréal
The “Return to office towers” series

Highlights - Friday, May 6, 2022

In collaboration with:

cC
4 ] The Chamber of Commerce
Leser QuebeC I\ | | of Metropolitan Montreal




J'ai1:rpcfvc:l.ilLergu~ BaCkground (1/ 2)

centre-ville

As part of its | love working downtown” program, the Chamber of Commerce of Metropolitan Montreal is launching initiatives to encourage workers
to return downtown, make the area more attractive and showcase its distinctive character. These initiatives aim to draw more people downtown and
preserve the vitality of this strategic area for the economy of Quebec and the city.

As one of these initiatives, the Chamber has launched a series of “Return to office towers” surveys aimed at workers and employers in Greater
Montréal. These surveys, which reach hundreds of executives and employees each time, help to target issues related to the return of workers to in-
person work, to identify actions to be taken and to gather the resources to finance the necessary actions and strategies. Although these goals remain
the same, each survey addresses new themes as the health situation changes and companies reorganize their work on a hybrid basis.

Findings from previous editions of our “Return to office towers” surveys

The results of the first edition of the survey were revealed in June 2021, a few days before the mandatory telework requirement was lifted, at the end

of the third wave. At that time, workers shared their views on returning to the office, telework, mobility issues and incentives to consider that would
make in-person work more appealing.

The second survey, conducted in August 2021, showed strong support for implementing the vaccine passport in the workplace, the difficulties that

teleworkers may face professionally and personally, and areas for improvement in their respective work environments. There was already
enthusiasm for hybrid work arrangements: 47% of workers had begun their return to the office at that time, up from 28% in the previous survey. The
majority of workers (51%) also said they would like to return to the office 2 or 3 days a week.

The third survey, conducted in November 2021 as the progressive return of public servants to in-person work began, made it possible to

observe the pace of return of the workers: 61% of workers said they were back at the office, compared to 47% in August and 28% in June. The
return also sparked renewed interest in in-person professional activities, since a very large majority of respondents were in favour of meeting with

their customers and suppliers (74%), taking part in professional networking events (63%) and attending conferences (63%) in person.


https://www.ccmm.ca/en/medias/relaunch-mtl/ccmm-survey-workers-in-greater-montreal-express-their-confidence-in-and-expectations-about-going-back-to-the-workplace/
https://www.ccmm.ca/en/medias/relaunch-mtl/sondage-de-la-ccmm-la-flexibilit-et-la-securite-sont-au-coeur-de-la-decision-de-venir-travailler-en-presentiel-in-french-only/
https://www.ccmm.ca/en/medias/i-love-working-downtown/the-return-of-workers-to-in-person-work-accelerated-in-downtown-montreal-this-fall/
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Findings from the new survey

The new survey, conducted from March 15 to 28, took the pulse of the return and made it possible to assess worker satisfaction. The results confirm
without a doubt that workers are still interested in reconnecting with their colleagues, their workspaces and the commercial, food and cultural

servicesdowntown.

As more and more employers share their return-to-work plans (72%), a large majority (68%) of workers go to their offices, either part time

(42%) or full time (26%). Of these, nearly one third (31%) even plan to return 5 days a week.

Meanwhile, the enthusiasm for downtown social activities and restaurants is palpable: morning coffees (50%), restaurant lunches (73%), happy
hour in restaurants and bars (45%) and shopping in all types of stores (46%) are some of the services workers plan to use when they go to the office.

They also expect to spend up to $106 per week on average.

Workers’ mental health remains good on personal (90%) and professional (89%) fronts. The level of confidence in the health measures for public

transit is stable (54%), but we note that 29% of workers still need to be convinced and reassured.

All the conditions are right to provide workers with an appealing and safe return to their work spaces and the commercial arteries of Greater

Montréal and its downtown core.
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Context, objectives and methodology

OBJECTIVES

WHO?

WHEN?

NOTE TO READERS

DIFFERENCES BETWEEN
SURVEY EDITIONS

The Chamber of Commerce of Metropolitan Montreal (CCMM) tasked Leger with polling Greater Montréal's
executives and employees to measure their attitudes, behaviour and comfort level in terms of returning to
Montréal's offices and work spaces.

This report presents the fourth edition of the survey.

A sample of 727 executives and employees from companies whose place of work is located on the Island of
Montréal, who are aged 18 and up and who are able to express themselves in French or English.

5% of them are owners/co-owners, 11% are presidents/VPs, 28% are directors/managers, 24% are professionals

and 30% are salaried employees. 55% work downtown, 22% in western Montréal, 12% in eastern Montréal and
11% in the northern part of the Island of Montréal.

Data was collected between March 15 and 28, 2022.

CCMM emailed its members and Leger also questioned its panelists (n=427 and n=300 respectively).

The figures have been rounded. As a result, they may not add up to exactly 100%.

Theresults that present significant and relevant differences are highlighted in text boxes beside the
overall results.

Data in bold green indicates a significantly higher proportion than that of the other respondents.

In contrasts,data in bold red indicates a significantly lower proportion than that of the other respondents.
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saime (. O Comparison of the 4 editions of the

Full-time telework is no longer the norm

Whenever possible and relevant, the results of this study have been compared with those from the third wave in November 2021 (online
survey conducted between October 26 and November 5, 2021 among 604 executives and employees of companies whose places of
work are located on the Island of Montréal, who are aged 18 and up and who are able to express themselves in French or English). An
upward arrow 1 indicates a significantly higher proportion than in November 2021. A downward arrow | indicates a significantly
lower proportion than in November 2021. No arrow indicates that the proportions are statistically identical.

In the example above, the proportion of respondents who said they worked from home full time in March 2022 is significantly lower than
the result in November 2021 (31% , compared to 38%). On the other hand, the proportion of respondents who said they worked from the
office and from home (hybrid arrangement) in March 2022 is significantly higher than the result in November 2021 (42% 1 compared to

32%).

1% June 2021

August 2021
0
53% = November 2021
42% m March 2022 11

38%

29% 5604 28%

19% 17%

11%

0% 1% 1% 1%

I work from home (telework) full time I work from my company workplace full time | work from home part time and from the | do not know / | prefer not to respond
office part time (hybrid)
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EMPLOYERS ARE CREATING IDEAL
CONDITIONS TO MAKE IT EASIER FOR
WORKERS TO RETURN TO THE OFFICE

Implementing the return-to-work plan

Just under half of executives (41%) have already
implemented a plan, while 47% of executives are in
the process of implementation or implementation
is upcoming.

Three quarters of employees confirm that they
have received a return-to-work plan (72%). In
addition, three quarters of those who received a
plan stated that it matched their expectations
(73%).

Number of days at the office

The majority of executives would like their
employees to come to the office 2 or 3 days per
week, although close to a third of executives prefer
to leave the choice up to the employees (29%). We
also noted a preference for going to the office
midweek with Friday being the least popular day.

The government directives

Over half of respondents find that the government
directives for the return to the office are clear
(61%), reassuring (59%) and effective (58%).

THE RETURN TO THE OFFICE

Comfortable with returning to work

m Comfortable 26%

= Not very
comfortable

Best time to return to work
A return to work in person is

already underway at my... _ 50%

In March or April 2022 - 13%

In May or June 2022 . 8%
In July or August 2022 I 2%

In September 2022 or after - 13%

Expected number of days in the office for
workers who have returned

1 day per week [ 10%

2 days per week |GG 29%
3 days per week [ 20%

4 days per week [ 10%

5 days per week NG 31%

Note : Note: For each chart, the remaining percentage out of the 100% total corresponds to “Do not know” and “Refusal.”

Highlights | The return to the office

DETAILS OF THE RETURN

Elements for an easier return to the workplace

Having days / times when the entire team is in the
office at the same time

Hybrid telework policy

Flexibility in terms of schedule (avoiding rush hour)

Issues with a return to in-person work

Some employees' reluctance to return to the office

Dissatisfaction of some employees with the company's
return to in-person work policy

Attracting and retaining talent who prefer to telework

78%
56%
51%

42%

42%

Best day to go to the office

Monday - 40%
Tuesday _ 67%
Wednesday _ 67%
Thursday _ 58%
Friday - 25%
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SATISFACTION AND APPEALING RETURN

SATISFACTION WITH THE EMPLOYEE
EXPERIENCE OFFERED BY THE EMPLOYERTO
ENSURE THAT THE RETURN IS APPEALING

m Satisfied

60%

= Not
very/not
satisfied

SATISFACTION WITH THE COMMERCIAL, FOOD
AND CULTURAL OFFER DOWNTOWN

71%1

m Satisfied

m Not
very/not
satisfied

CONSUMPTION
Amount spent per week $106

The downtown services that workers use

Restaurants/coffee shops at _
lunchtime 3%
Restaurants/coffee shops in the _ 0
morning 50%
All varieties of businesses _ 46%
Bars and restaurants for happy _ 0
hour 45%
Services (hairdresser, cleaner, 0
tailor, etc.) - 26%
Performance halls - 20%
Theatres - 15%
Museums - 13%

Wellness services (spa, massages
ooy messe0es N 139

*Public transit | 1%
Other services | 1%
None of the above - 12%

| don't know I 2%

Highlights | Consumption in downtown Montréal

WORKERS WANT TO RECONNECT WITH EACH
OTHER AND ARE SATISFIED WITH WHAT
AWAITS THEM WHEN THEY RETURN
TO THE OFFICE

While more than half of workers (71%) say they are
comfortable with the idea of returning to the office,
hybrid work arrangements (78%) that would allow
them to be at the office at the same time as their
colleagues (56%) and schedule flexibility (51%) are
the factors that appeal to workers the most.

A majority of workers (60%) are satisfied with the
plans drawn up by their employers to make the
return to work appealing and safe.

A large number of them also express satisfaction
with the commercial, food and cultural services
that are offered downtown.

When asked where they will be most likely to go
once they return to the office, restaurants on lunch
break were the most popular (73%), followed by
cafés in the morning (50%), all types of stores (46%)
and bars for happy hour (45%).
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TELEWORK

429% P

31%¥ 26%

Full-time Full-time office Hybrid work Don't know
telework work

Overall satisfaction with telework

11%

m Satisfied

80%

m Dissatisfied

Top 3 professional issues with telework

1. Loss of team spirit (34%)

2. Social isolation (32%)

3. Difficulty separating personal and professional life
(25%)

Top 3 management issues with telework

1. Loss of team spirit (47%)
2. Loss of commitment among my employees (29%)
3. Lack of collaboration between my employees (24%)

Highlights
Other aspects of returning to the office

THE IMPACT OF THE PANDEMIC

Confidence in health measures

for public transit
TOTAL
< YES —_
54% TOTAL NO
34% < 9%

20%
11%

Not at all Don't know
confident confident confident confident

Very Somewhat  Not very

Workers’ mental health

PROFESSIONAL

89%

H Excellent,
good or very

good 90%

= Poor

PERSONAL

WORKERS ARE SPENDING LESS AND LESS TIME
WORKING FROM HOME BUT THEY STILL ENJOY IT
TO THE SAME DEGREE

Although the trend has been on the decline over the
course of the Chamber’s surveys, close to a third of
workers (31%) are still working from home full time.

All of the workers who were polled expressed their
satisfaction with telework for reasons that our
previous surveys have already revealed, including
better work/life balance and less commuting time.

However, telework does come with its own set of
challenges for both workers and managers, who
state that the loss of team spirit is a major issue (34%
and 47% respectively). For employers, loss of
employee commitment (29%) and a lack of
collaboration between them (24%) also complicate
the management of telework.

Meanwhile, workers still rate their mental health as
good both professionally (53%) and personally (54%).
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TOTAL
COMFORTABLE

AN
v

(o)
71%
JUN. 2021 AUG. 2021 NOV. 2021

70% 68% 71% TOTAL NOT
COMFORTABLE

26%

41% JUN. 2021 | AUG. 2021 | NOV. 2021

27% 28% 25%

Very comfortable Somewhat comfortable  Not very comfortable  Not at all comfortable | don't know

QI13. Some companies began to return to in-person work on February 28, while others haven’t. As of today, do you feel comfortable progressively returning to
work at the office/workplace?
Base: All respondents (n=727)
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» June 2021
71% August 2021
® November 2021
® March 2022

0% 1% 1% 1%

| work from home (telework) full time | work from my company's workplace Sometimes | work from home and | don't know / | prefer not to answer
full time sometimes from my company's
workplace (shared time)

QL. Which situation, among the following, best illustrates your current work
environment?
Base: All respondents (n=727)



Stime (] Close to a third of the workers who have

travaillerau

centre-ville "\ returned plan to go to the office 5 days a week

1 day a week

4 )

Higher percentage among:
*  Women (33%)
» Respondents with a university

/ diploma (32%)
2 days a week 29% + Respondents who work downtown
(35%)
3 days a week
4 days a week
migher percentage among: \

*  Men (36%)
* Respondents on the North Shore
(45%)
» Salaried employees (42%)
./ + Respondents with an
elementary/high school (66%) or

\ college diploma (51%) /

5 days a week 31%

Q402. In general, since you started going back to the office, how often do you go to the office or plan to go in the next few
weeks?

Base: Workers who are at the office full time or part time (n=496)

New question, no comparison possible.



The majority of companies began the return to

:}E{gg;&grg\,@ in-person work on April 1.
The others planned to follow suit in the coming weeks.

A return to work in person is already underway at my company

50%

In March or April 2022

In May or June 2022

In July or August 2022

In September 2022 or after

| don't know

Q14. When would you feel most comfortable progressively returning to work in
person?*

Base: All respondents (n=727)

*Response choices were modified. For this reason, no comparison is possible.
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making it easier
for their
employees to
return to the
office

5 \wuwpwu
=

.,‘ o
’_’ ‘;; D r (AL u:
i _JJ _!“ — It
OO
CIEEEEOTN
CHCHCHA DT D HE S
COELIGCC
s LFuUH1 | p—




travaillerau

centre-ville v l'etul'n—t() —W()rk planS

TOTAL YES
< 2%
OO
48% 63% 65% [ m .

saime (. O More and more employers are sharing their

\ 4

49%1

Yes In the process of being No | don't know
communicated

Q21. Has a return-to-work plan been provided by your employer?
Base: Employees (n=360)



The return-to-work plans have already been

J' im ° ° ° °
“trfva;uergo implemented or are being implemented in
centre-ville W .
most companies.

It's been in place since February

28 41%

In March or April 2022

In May or June 2022

TOTAL
Ongoing or
upcoming

47%

In July or August 2022

In September 2022 or after

| don't know 13%

Q501. Considering that the mandatory telework directive has just been lifted, when do you expect to implement your plan for returning to the
office?

Base: Respondents who are managers (n=367)

New question, no comparison possible.



Employers expect their employees to return

Jaime r . . .
ce:{;‘:e;ttgm@ in the.sprlng for two days a week or according
to their choice.

® |n spring 2022
® In summer 2022
= In fall 2022

In winter 2023

29% 29%
25% 25% 26% 26%

1 day a week 2 days a week 3 days a week 4 days a week 5 days a week At the employee's
discretion

Q502. In general, how often will you ask your employees to be at the
office?

Base: Respondents who are managers (n=367)

New question, no comparison possible.



The ideal way to make it easier for employees to

:}E{gg;&grg\,o return is to promote a hybrid work policy that
centres around teamwork and schedule flexibility.

Hybrid telework policy 78%
Having days / times when the entire team is in the office at the same time
Flexibility in terms of schedule (avoiding rush hour)

Holding social and informal activities for multiple teams

More appealing office space

Mental health policy

Employer's contribution to transit fares

Providing facilities for active transportation

Employer's contribution to lunch costs

G

Q503. Which of the following elements do you plan to implement to make it easier for employees to return to the workplace?
Base: Respondents who are managers (n=367)

Multiple answers: Since respondents are able to give multiple answers, the total may exceed 100%.

New question, no comparison possible. *Spontaneous answers provided in “other”

Providing daycare services at the workplace
Other
Nothing in particular

| don't know

*Doesn't apply
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= Very Somewhat Not very = Not at all = | don't know TOTAL
Are the Very + Somewhat

yaime (1 O The government directives for the return to

government
directives for the
return to
? [0) 0, 0 0
the office... ...clear” 13% 48% 21% 8% 61%
...reassuring? 52% 22% 59%
...effective? 51% 21% 58%

Q505. In a context where you, as an employer, must once again prepare for your employees’ return to the office,
to what extent are the government’s return-to-work guidelines...

Base: Respondents who are managers (n=367)

New question, no comparison possible.
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&

TOTAL SATISFIED ’I
< —s
60%

TOTAL

NOT VERY SATISFIED
NOV. 2021 - 289, S
70% o
NOV. 2021

41% 23%

saime (. O The workers are satisfied with the experience

Very satisfied Somewhat satisfied Not very satisfied Not satisfied at all | don't know

QI1B: As your return to the office is already underway, how satisfied are you with the employee experience offered by your employer to
ensure that the return is appealing?
Base: Employees whose return to the office is already underway (n=230)
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0z

TOTAL YES
73%

saime () O The workers who are aware of their employer’s

N
\ 4

L L

== " TOTAL NO
«— 23%: — >
[0)
48% A7%
38% 38% 19% 14% August 2021
m November 2021

2304 m March 2022

894 10% 10%

A lot Somewhat Not really Not at all | don't know

Q21B. Does the return-to-work plan meet your expectations in terms of your employer’s responsibility to make sure the employees’ return to the office is safe?
Base: Employees who say a return-to-work plan has been or is being provided (n=259)
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Restaurants/coffee shops at.. 73%
Restaurants/coffee shops in the..
All varieties of businesses
Bars and restaurants for happy hour
Services (hairdresser, cleaner,.. Heiellz g ‘ ’
per week
Performance halls
Theatres n= 344 l J
$50 or less 34%
Museums 13%
’ $51-$100 20%
Wellness services (spa,.. 13% More than $100 21% / \
. . Higher percentage among:
*Public transit | don’t know 24% . Men (§120)
Other services Average $106 e— | * Age50andup($126)
* Residents of the Island of
None of the above 12% Montréal ($117)
* Executives ($124)
| don't know Respondents with university

K. degrees ($109) /

QA404. Since you started going back to the office or when you do go back, what services did or will you use?**

Base: Downtown workers (n=400)

Q404B. Thinking of all the services you have used or plan to use, how much do you anticipate spending per week?**
Base: Workers who plan to use services downtown (n=344)

**New question, no comparison possible. Multiple answers: Since respondents are able to give multiple answers, the total may exceed 100%.
*Spontaneous answers provided in “other”
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TOTAL
SATISFIED ’ '
«— o
1% 1
TOTAL
NOV. 2021 NOT VERY/NOT SATISFIED

58% < 26% _—

56%
NOV. 2021

36%

e e O Satisfaction with the commercial, food and

\ 4

Very satisfied Somewhat satisfied Not very satisfied Not satisfied | don't know

QI1A: As your return to the office is already underway, how satisfied are you with the downtown area’s commercial, food, and cultural offer right now?
Base: Respondents who have already started to return to the office and who work downtown (n=260)
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saime (. O A large majority of workers rate their mental

TOTAL GOOD

89%

N
\ 4

Professional Personal

Professional

Nov. 2021 88% 89% TOTAL BAD ( Higher percentage among:
* Those aged 18 to 34 (19%)
0% (o) ® -
359% 37 * Residents of the Island of
< ] ] /o > Montréal (13%)

31%  30%

Personnel
23% 23% Professional Personal Higher percentage among:
* Those aged 18 to 34 (16%)
Nov. 2021 12% 11% * Those who work in Montréal
Nord (17%)
* Salaried employees (13%)
9% 9%
0 0
I
Excellent Very good Good Bad Very bad | don't know
® Professional Personal

Q301: After more than two years of the pandemic, how would you rate your mental
health?
Base: All respondents (n=727)



More than half of workers have confidence in the

:}E{ggg&grg\,o health measures implemented on public transit,
but 297% still need to be convinced

TOTAL
«— CONFIDENT

54%

TOTAL NOT
CONFIDENT
63% 57% 53%
° ° ° 29% l

34% JUN. 2021 | AUG. 2021 | NOV. 2021

35% 32% 36%

\ 4

Very confident Somewhat confident Not very confident Not at all | don't know

Q3. To what extent are you confident in the sanitation measures in place on public transit so as to resume taking public
transit when you return to your workplace?*

Base: All respondents (n=727)

*Modification of the question in August 2021. In June 2021, the question was: “How confident are you that public transit (metro,
bus, train) will be safe in the coming months?”
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1

TOTAL SATISFIED

b é
80% - ’|
TOTAL
84% 78% 76% UNSATISFIED

1%

11% 14% 12%

46%

Very satisfied Somewhat satisfied Not very satisfied Not at all satisfied | don't know

Q5. How satisfied are you with your telework experience in
general?
Base: All respondents (n=727)
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Loss of team spirit 48%
Loss of commitment among my employees
Lack of collaboration between my employees
Difficulties with managing my employees
Loss of productivity among my employees
Difficulties with personal work organization
Difficulties with meeting deadlines
Difficulties with delivering tasks
Problems with supplier relations
**Difficulties with recruitment and retention / labour shortage
*Workplace culture / sense of belonging
**Technical / technological / computer problems
**Dwelling unsuitable for telework: lack of space, ergonomic..
**Difficulties with an employee / a specific task (unspecified)
Other
Nothing in particular

I don't know / Doesn't apply

Q401: What management issues do you currently face with telework?

Multiple answers: Since respondents are able to give multiple answers, the total may exceed 100%.
*New question, no comparison possible.

**Spontaneous answers provided in “other”

Base: Respondents who are managers (n=367)



- Like executives, workers are negatively affected by
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isolation is also a major issue

J'aime

Loss of team spirit

Social isolation

KI'he workers who were polled \
also identified unsuitable space
for telework, a lack of direct
contact, a heavier workload
and a lack of available support
as challenges related to

Qelewo rk.* j

Difficulty separating personal and professional life

Negative effects on employee recognition and sense of
belonging to the company

Loss of commitment to the employer

Loss of productivity

Reduced opportunities for career advancement
Difficulties with personal work organization
Family conflicts

Technical / technological / computer problems
®m March 2022

® November 2021
August 2021

Other
Nothing in particular

| don't know / Doesn't apply

Q201. What professional issues do you currently face with telework?

Multiple answers: Since respondents are able to give multiple answers, the total may exceed 100%.
*Spontaneous answers provided in “other”

Base: Respondents who are employees (n=360)
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Some employees' reluctance to return to the office 50%

Dissatisfaction of some employees with the company's return
to in-person work policy

42%

Attracting and retaining talent who prefer to telework 42%
Difficulties with work-life balance 36%
Management of work spaces 32%
COVID outbreaks among my employees 27%
Internal communication in a hybrid work context 22%
Impacts on productivity 20%

Vaccination status of employees 18%

Providing the necessary support to managers who must make

0,
these changes 15%

*Transportation: long commute to work, traffic, public transit 2%
Other 1%
Nothing in particular 8%

I don't know / Doesn't apply 8%

Q504. What issues do you anticipate with a return to in-person work?

Base: All respondents (n=727)

Multiple answers: Since respondents are able to give multiple answers, the total may exceed 100%.
New question, no comparison possible. *Spontaneous answers provided in “other”
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THE RETURN IS
CONFIRMED

A
SATISFACTORY
RETURN

A FRIENDLY
RETURN

SOME WORKERS

NEED
REASSURANCE

NEXT STEPS

Conclusion

More and more workers have begun their return to the office, some full time and some part time.

Workers have reiterated their satisfaction with the return-to-work plans created by their employers and the food,
commercialand cultural services offered in downtown Montréal.

Workers are enthusiastic about the idea of reconnecting with their work colleagues and consuming downtown,
whether that means returning to the office at the same time as the rest of the team, going to have a morning coffee,
eating lunch in a restaurant, networking in a bar in the evening or shopping after working hours.

29% of workers are still unconvinced about the health measures implemented on public transit. A broad effort needs
to be made to reassure workers and all users to ensure a safe return to the office.

In the coming months, the Chamber of Commerce of Metropolitan Montreal will continue providing employers and
workers with resources and tools by means of various events and publications to support their return to the office
towers.

On April 22, the Chamber launched its Espaces et cie platform, a free solution for listing and finding office space in
downtown Montréal.

Go to our website for more details about all of our tools and the rest of our initiatives, and stay tuned!


https://espacesetcie.com
https://www.ccmm.ca/en/i-love-working-downtown/

Check out the platform

ESPACESE

=
0

Create your free profile and rent or
sublease your office space easily, right
now!

S

The Chamber of Commerce of Metropolitan
Montreal team is ready to support you
throughout the process.



