


https://www.ccmm.ca/en/medias/relaunch-mtl/ccmm-survey-workers-in-greater-montreal-express-their-confidence-in-and-expectations-about-going-back-to-the-workplace/
https://www.ccmm.ca/en/medias/relaunch-mtl/sondage-de-la-ccmm-la-flexibilit-et-la-securite-sont-au-coeur-de-la-decision-de-venir-travailler-en-presentiel-in-french-only/
https://www.ccmm.ca/en/medias/i-love-working-downtown/the-return-of-workers-to-in-person-work-accelerated-in-downtown-montreal-this-fall/
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71%

11%
17%

0%

53%

19%

28%

1%

38%

29% 32%

1%

31%
26%

42%

1%

I work from home (telework) full time I work from my company workplace full time I work from home part time and from the
office part time (hybrid)

I do not know / I prefer not to respond

June 2021

August 2021

November 2021

March 2022



Note : Note: For each chart, the remaining percentage out of the 100% total corresponds to “Do not know” and “Refusal.”

26%Comfortable

Not very
comfortable

71%

Hybrid telework policy 78%

Having days / times when the entire team is in the 

office at the same time 56%

Flexibility in terms of schedule (avoiding rush hour) 51%

Some employees' reluctance to return to the office 50%

Dissatisfaction of some employees with the company's 

return to in-person work policy 42%

Attracting and retaining talent who prefer to telework 42%

10%

29%

20%

10%

31%

1 day per week

2 days per week

3 days per week

4 days per week

5 days per week

40%

67%

67%

58%

25%

Monday

Tuesday

Wednesday

Thursday

Friday

50%

13%

8%

2%

13%

A return to work in person is
already underway at my…

In March or April 2022

In May or June 2022

In July or August 2022

In September 2022 or after



26%
Satisfied

Not
very/not
satisfied

71%↑

28%
Satisfied

Not
very/not
satisfied

60%

50%

46%

45%

26%

20%

15%

13%

13%

1%

1%

12%

2%

Restaurants/coffee shops at
lunchtime

Restaurants/coffee shops in the
morning

All varieties of businesses

Bars and restaurants for happy
hour

Services (hairdresser, cleaner,
tailor, etc.)

Performance halls

Theatres

Museums

Wellness services (spa, massages
etc.)

*Public transit

Other services

None of the above

I don't know

73%



8

10%

11%

Satisfied

Dissatisfied

80%

31% 26%

42%

1%

Full-time
telework

Full-time office
work

Hybrid work Don't know

11%

Excellent,
good or very
good

Poor

89%

90%

↑↑

20%

34%

18%
11%

16%

Very
confident

Somewhat
confident

Not very
confident

Not at all
confident

Don't know

TOTAL 

YES

54% TOTAL NO

29%





41%

29%

16%

10%

4%

Very comfortable Somewhat comfortable Not very comfortable Not at all comfortable I don't know

10

JUN. 2021 AUG. 2021 NOV. 2021

70% 68% 71%

JUN. 2021 AUG. 2021 NOV. 2021

27% 28% 25%



71%

11%

17%

0%

53%

19%

28%

1%

38%

29%
32%

1%

31%
26%

42%

1%

I work from home (telework) full time I work from my company's workplace
full time

Sometimes I work from home and
sometimes from my company's

workplace (shared time)

I don't know / I prefer not to answer

June 2021

August 2021

November 2021

March 2022
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10%

29%

20%

10%

31%

1 day a week

2 days a week

3 days a week

4 days a week

5 days a week

Higher percentage among:

• Women (33%)

• Respondents with a university 

diploma (32%)

• Respondents who work downtown

(35%)

Higher percentage among:

• Men (36%)

• Respondents on the North Shore 

(45%)

• Salaried employees (42%)

• Respondents with an 

elementary/high school (66%) or 

college diploma (51%)



13

50%

13%

8%

2%

13%

14%

A return to work in person is already underway at my company

In March or April 2022

In May or June 2022

In July or August 2022

In September 2022 or after

I don't know





49%↑

23% 22%

6%

Yes In the process of being
communicated

No I don't know

15

TOTAL YES

72%↑

JUN. 

2021

AUG. 

2021

NOV. 

2021

48% 63% 65%
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41%

33%

7%

1%

5%

13%

It's been in place since February
28

In March or April 2022

In May or June 2022

In July or August 2022

In September 2022 or after

I don't know

TOTAL

Ongoing or 

upcoming

47%



14%

29%

18%

3%

7%

29%

10%

27%

22%

5%

9%

27%

8%

24% 25%

7%

11%

26%

7%

25% 25%

6%

12%

26%

1 day a week 2 days a week 3 days a week 4 days a week 5 days a week At the employee's
discretion

In spring 2022

In summer 2022

In fall 2022

In winter 2023



78%

56%

51%

48%

31%

22%

14%

8%

6%

3%

1%

8%

3%

1%

Hybrid telework policy

Having days / times when the entire team is in the office at the same time

Flexibility in terms of schedule (avoiding rush hour)

Holding social and informal activities for multiple teams

More appealing office space

Mental health policy

Employer's contribution to transit fares

Providing facilities for active transportation

Employer's contribution to lunch costs

Providing daycare services at the workplace

Other

Nothing in particular

I don't know

*Doesn't apply



13%

7%

7%

48%

52%

51%

21%

22%

21%

8%

7%

7%

10%

12%

14%

…clear?

…reassuring?

…effective?

Very Somewhat Not very Not at all I don't know





19%↓

41%

19%

9%
12%

Very satisfied Somewhat satisfied Not very satisfied Not satisfied at all I don't know

NOV. 2021

70%

NOV. 2021

23%



23%

48%

15%

4%

10%

38% 38%

10%

5%

10%

25%

47%

15%

8%
5%

A lot Somewhat Not really Not at all I don't know

August 2021

November 2021

March 2022

AUG. 2021 NOV. 2021

71% 76%

↑

AUG. 2021 NOV. 2021

19% 14%
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73%

50%

46%

45%

26%

20%

15%

13%

13%

1%

1%

12%

2%

Restaurants/coffee shops at…

Restaurants/coffee shops in the…

All varieties of businesses

Bars and restaurants for happy hour

Services (hairdresser, cleaner,…

Performance halls

Theatres

Museums

Wellness services (spa,…

*Public transit

Other services

None of the above

I don't know

n= 344

$50 or less 34%

$51–$100 20%

More than $100 21%

I don’t know 24%

Average $106

•

•

•

•

•



15%

56%

21%

5% 3%

Very satisfied Somewhat satisfied Not very satisfied Not satisfied I don't know

24

↑

NOV. 2021

58%

NOV. 2021

36%



23%

31%

35%

9%

2% 0%

23%

30%

37%

9%

1%↓ 0%

Excellent Very good Good Bad Very bad I don't know

Professional Personal

•

•

•

•

•

25

Professional Personal

Nov. 2021 88% 89%

Professional Personal

Nov. 2021 12% 11%
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20%↑

34%

18%↓

11%

16%↑

Very confident Somewhat confident Not very confident Not at all I don't know

↓

JUN. 2021 AUG. 2021 NOV. 2021

63% 57% 53%

JUN. 2021 AUG. 2021 NOV. 2021

35% 32% 36%





46%

35%

8%
3%

9%↓

Very satisfied Somewhat satisfied Not very satisfied Not at all satisfied I don't know

↑

JUN. 2021 AUG. 2021 NOV. 2021

84% 78% 76%

JUN. 2021 AUG. 2021 NOV. 2021

11% 14% 12%
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48%

29%

25%

21%

15%

13%

10%

9%

7%

3%

2%

1%

1%

1%

3%

5%

18%

Loss of team spirit

Loss of commitment among my employees

Lack of collaboration between my employees

Difficulties with managing my employees

Loss of productivity among my employees

Difficulties with personal work organization

Difficulties with meeting deadlines

Difficulties with delivering tasks

Problems with supplier relations

**Difficulties with recruitment and retention / labour shortage

**Workplace culture / sense of belonging

**Technical / technological / computer problems

**Dwelling unsuitable for telework: lack of space, ergonomic…

**Difficulties with an employee / a specific task (unspecified)

Other

Nothing in particular

I don't know / Doesn't apply
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34%

32%

25%

19%

15%

10%

10%

7%

4%

0%

1%

1%

33%

40%

35%

29%

21%

12%

12%

8%

8%

3%

1%

2%

4%

28%

43%

39%

32%

24%

16%

14%

7%

7%

4%

2%

0%

23%

Loss of team spirit

Social isolation

Difficulty separating personal and professional life

Negative effects on employee recognition and sense of
belonging to the company

Loss of commitment to the employer

Loss of productivity

Reduced opportunities for career advancement

Difficulties with personal work organization

Family conflicts

Technical / technological / computer problems

Other

Nothing in particular

I don't know / Doesn't apply

March 2022

November 2021

August 2021
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50%

42%

42%

36%

32%

27%

22%

20%

18%

15%

2%

1%

8%

8%

Some employees' reluctance to return to the office

Dissatisfaction of some employees with the company's return
to in-person work policy

Attracting and retaining talent who prefer to telework

Difficulties with work-life balance

Management of work spaces

COVID outbreaks among my employees

Internal communication in a hybrid work context

Impacts on productivity

Vaccination status of employees

Providing the necessary support to managers who must make
these changes

*Transportation: long commute to work, traffic, public transit

Other

Nothing in particular

I don't know / Doesn't apply



https://espacesetcie.com
https://www.ccmm.ca/en/i-love-working-downtown/
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