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MESSAGE FROM THE PRESIDENT
AND CEO
A society’s culture is the mirror of its
soul, the basic expression of its identity.
Montréal is privileged from this point
of view. It is recognized internationally
for its exceptional cultural diversity, its
high-level culinary arts, its renowned
museums, its great creativity and its
lively nightlife.

«

Michel Leblanc

As important as culture is, it is still
fragile. The advantages it confers on
our metropolis constitute its DNA
and are essential to its economic and
cultural development. To preserve and
stimulate these advantages, culture
must be given special attention.

The advantages culture confers on our metro
polis constitute its DNA and are essential to
its economic and cultural development.
To preserve and stimulate these advantages,
it must be given special attention.

»
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Despite all our progress, Quebec still trails the pack in philanthropy,
compared to the rest of North America. We agree this collective wealth
must be supported better by the community, especially the business
community. We can and must do more.
This guide is meant to be a practical tool, intended to give business
people momentum, so that more of them get involved in cultural
organizations. We hope this best practices directory will facilitate this
commitment.
Let yourself be inspired by the profiles of personalities who are already
mobilizing to support culture and its “creative heart”. Now it’s time for
you to take action!

«

Let yourself be inspired by the profiles of per
sonalities who are already mobilizing to support
culture and its “creative heart”. Now it’s time for
you to take action!

»
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WHY SUPPORT THE CULTURAL SECTOR?

Because culture is a fundamental expression of our identity. This
is obvious.
But also because the arts are a fantastic lever for economic development and a rich asset for Montréal.
Did you know?
The arts provide jobs for close to 100,000 people in the Greater
ff
Montréal area.

The arts generate direct benefits of close to $8 billion, or 6% of
ff
Greater Montréal’s GDP.

69% of provincial jobs in the arts are found in the Greater Montréal
ff
area, compared to 49% on average for Quebec industries overall.

At $44,000, the average annual salary of a person employed in
ff

To support the arts is to help reinforce a growth sector for the
metropolitan area that contributes to its international reputation and
identity and enriches the quality of life of its neighborhoods. It also
means supporting the “creative core,”1 which despite everything
remains fragile.
Throughout this guide, you will find examples of good practices that will
help you rediscover why it is important to support the arts, and especially
the best ways of doing so.

MAKE A DONATION
There are no small donations. Whether by making a one-time donation,
a planned donation, or by becoming a patron, you will definitely make
a positive impact on the community.

the cultural sector is slightly lower than that of the other industries
($48,500).

The average salary of artists, authors and performers – the “creative
ff
core” – is $24,400, which is about half (55%) the average wage.

To learn more about the economic benefits of the arts in Montréal, see the study entitled
Culture in Montréal: Economic Impacts and Private Funding, published in November 2009 by the
Board of Trade. It is available online at http://www.ccmm.qc.ca/documents/publications/etudes/
CCMM_Culture_en.pdf.
1
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SHARE YOUR EXPERTISE
Supporting a cultural organization does not
necessarily involve just writing out a cheque.
Cultural organizations have major needs in
terms of time and human resources. Share your
expertise by sitting on a board of directors,
providing specific expertise or by becoming
a mentor.

BECOME AN ART COLLECTOR
OR CONSUMER
Becoming a collector or consumer of arts and
culture is obviously the simplest way of helping
to privately fund the arts. Some choose to
build an art collection, rent artwork for their
home or workplace, or offer art as a gift.

Note to the reader:
This guide is not intended to be comprehensive given the many forms and
manifestations of art and the varied types of involvement. Its aim is to inspire
and incite people to take action rather than to dictate one way of doing
things. For more ideas and resources, go to the Montréal arts-affaires portal at
www.montrealartsaffaires.org.
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MAKE A DONATION

WHY MAKE A DONATION?
In terms of giving, Quebec lags behind the rest of North America.
In fact, based on a study by the Fraser Institute released in 2011,
Quebecers make the fewest donations among all Canadians.
Despite significant support from various government departments,
the cultural sector suffers from chronic underfunding, mainly due to
a lack of diversification in sources of funding. The study Culture in
Montréal: Economic Impacts and Private Funding 2, conducted in 2009
by the Board of Trade, states that donations account for 14% of the
budget of Montréal cultural organizations on average, and that these
donations are not equally distributed among the various disciplines.
Literature, dance and theatre, for instance, receive far fewer donations
than music, the visual arts, or festivals.
The same study revealed that the arts rank fourth among the sectors of
activity supported by businesspeople, after healthcare, the fight against
poverty and social exclusion, and education.

This relative weakness of cultural sponsorship in Quebec is possibly due
to the fact that Quebecers tend to believe that arts funding is mainly a
government matter. However, donations are crucial to the funding of
the arts, which need to be supported to be truly a growth sector for
the metropolitan area and thus contribute to making it attractive and
competitive.
Because donations do not provide any direct consideration to the
donor, the Canadian and Quebec governments have set up a multitude
of tax incentives to encourage companies and individuals to make such
donations. In this regard, in 2011, the Board of Trade released a guide
for businesspeople entitled: The Art of Investing in Culture 2.
Several kinds of donations are available that are tailored to various
types of individuals and companies.

2

Available online at http://www.ccmm.qc.ca/documents/divers/guideInvestirCulture2011_en.pdf.
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WHAT YOU NEED TO KNOW
Are you concerned about arts and culture and
would like to support the artistic community?
How do you decide which organization to
support? The answer is simple: find something
that appeals to you, then make sure that your
donation is going to a credible organization,
one that will put your money to good use.
A few tips:
Give where you feel like giving. Know
ff

that all artistic organizations could do
more with more resources. Your donation
will always be much appreciated. Contact
the organization that you are interested in
and offer them your donation.

What
ff

to do if you’re not very familiar
with Montréal artistic organizations?
Familiarize yourself with the sector
and choose the artistic discipline
that you would like to support. Read
reviews in the newspapers, browse
the Internet, discover the Montréal art
scene and sponsorship by taking part
in events specifically organized for
young professionals (such as artsScène
Montréal), go see shows, etc.

To
ff

check the credibility of an
organization that you are not very familiar
with, visit the sites of the various arts
councils (Conseil des arts de Montréal,
Conseil des arts et des lettres du Québec,
Canada Council for the Arts), which list
all the organizations that they provide
funding to. This is a first indication that
the organization is reputable.

Do you like attending social events and
ff

mixing business with pleasure? Attend
benefit galas organized on behalf of
Montréal arts organizations. These
events are a good opportunity to meet
new people, especially people working
at an arts organization that you would
like to support. For a list of upcoming
benefit galas, see the calendar of events
at the Montréal arts-affaires portal at
http://www.montrealartsaffaires.org/en.
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GAZ MÉTRO
Convinced that culture is collective
wealth that contributes to the general
development of Quebec society, Gaz
Métro – one of the major players in the
Quebec energy field – adopted an Arts
Committee in 1997.
“The objective of the Gaz Métro Arts
Committee is to organize events that
sensitize employees to the visual arts.
These events, organized by volunteers,
allow employees to meet artists
and professional speakers from the
community, who inform them about
their craft,” explains the President and
Chief Executive Officer, Sophie Brochu.

Sophie Brochu
for Gaz Métro

For Gaz Métro, it is also essential for
Quebec to adopt a cultural framework
that gives our creative people and
artists the means to create and
innovate. Gaz Métro prefers to support
organizations near its head office. “In
2012, we provided over $100,000 in
support to 18 organizations, mainly
operating in the theatre and music
fields and favouring cultural outreach
in the Hochelaga-Maisonneuve
and Centre-Sud neighborhoods. It
is also important for us to support
organizations that use culture as
a means of personal growth and
education for youth in disadvantaged
communities,” Ms. Brochu adds.
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In particular, Gaz Métro has supported Maison de la culture Frontenac
since its beginnings nearly 15 years ago, and has developed a
partnership with La Compagnie Jean Duceppe to offer projects to
encourage young people to stay in school in the Company’s neighboring
districts. “Gaz Métro also supports the Wapikoni mobile, which enables
Aboriginal youth to learn an art form and share their culture and identity.
This year, we are also sponsoring a project for reading Christmas stories
in association with Les Productions Vendredi 16. This project’s 18
performances are being held in two hospitals and five schools in CentreSud,” Sophie Brochu points out.
“Art and culture are powerful engines for our society. As a corporate
citizen, Gaz Métro cares about contributing to make them accessible
to as many people as possible, and especially to the most fragile
populations. The democratization of art and culture is a concept that

has great resonance in our organization. For any company wishing
to get actively involved in supporting the arts and culture, I would
recommend, first and foremost, engaging in projects that are consistent
with their identity, values and culture. This is an initial reflection that will
allow a company to articulate its action according to a guiding thread,
regardless of the niche,” the President and Chief Executive Officer of
Gaz Métro concludes.

«

I would recommend, first and foremost, enga
ging in projects that are consistent with their
identity, values and culture.

»
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One-time donations
Anyone, an individual or company, can make a one-time donation to a
cultural organization.
Some donations are larger than others, but they all make a difference.

like to reward. Since they have excellent knowledge of the cultural
community, arts councils can help you set up an award or bursary.
They are sometimes even looking for a partner for awards projects.
Get in touch with them!

Some suggestions:

Conseil des arts et des lettres du Québec: www.calq.gouv.qc.ca
Canada Council for the Arts: www.canadacouncil.ca/home-e.htm.

Attend a special event or a fundraising event. Midway between
ff

benefit and entertainment, these events allow you to support
an organization that you like while encouraging networking and
exposure.

Visit the Web site of the cultural organization that you would like
ff
to support. Most have a special section for donations and support.

ff

Many cultural organizations are registered on CanadaHelps,
an intermediary that enables contacts between donors and
charitable organizations – including artistic organizations – by
handling part of the logistics involved in making donations. Go to
www.canadahelps.org to search for the organization of your choice.

Would you like to support the cultural community while leaving
ff
a legacy? Creating an award or bursary is a good way to make
your money grow while directing it toward a field that you would

Enable
ff

artists to fund their projects through crowdfunding
platforms such as BoumChicaBoum, which supports musicians and
filmmakers (www.boumchicaboum.com), and Haricot, inspired by
social entrepreneurship and which supports certain arts projects
(www.haricot.ca).

Planned donations
Planning a donation is first and foremost a gift from the heart. However,
it is important that you know about the tax rules that apply to planned
donations. To give the full desired impact of a planned donation, it must
be structured and properly integrated into personal financial planning.
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There are several types of planned donations:

The legacy gift
One of the simplest and most accessible ways
of planning a donation, the legacy gift consists
in making a major donation to one or more
organizations in your will.
There are numerous possibilities, including a
specific bequest, residuary legacy, universal
legacy, etc.
All of these ways entitle the donor to an official
tax receipt that can be used when filing the
deceased person’s income tax return. The
tax benefits associated with a legacy gift can
substantially reduce the estate taxes.

Gift of life insurance
There are various ways of making a life
insurance gift. These will depend on your
goals, your age and your family situation.
The gift of life insurance allows the donor to
realize major tax savings. To benefit from these
savings right now, you will need to designate the
organization as your policy’s beneficiary. You will
receive a tax receipt in the amount of the cash
value of your policy, if applicable, and another
receipt each time you pay your premium.
Since the donation is made while you are alive,
there will be no tax benefits for the estate.

Other ways of giving:
Donation of stocks and bonds
ff
Donation of qualifying securities (securities
ff
listed on the stock exchange and other
qualifying securities)

Charitable annuity
ff
Charitable trust
ff
Endowment fund
ff

ARE YOU FAMILIAR WITH THE FONDS
DU CONSEIL DES ARTS DE MONTRÉAL?
In 2012, the Conseil des arts de Montréal
set up a fund aimed at collecting gift
legacies, deferred gifts, planned donations
and donations from private foundations
for the Montréal artistic community. For
more information, go to the Conseil
des arts de Montréal’s Web site at:
www.artsmontreal.org.
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Donations of artwork
If you own artwork that you would like to part with, you can donate it to
a museum or charitable organization. The reasons for donating artwork
vary:
You may wish for more people to enjoy the artwork
ff
You would like to take advantage of the associated tax benefits
ff
You would like to permanently enrich an art collection
ff

What to do:
First, decide to whom you would like to make your donation. If
you choose an organization that is recognized by the Canada
Revenue Agency and the Ministère du Revenu du Québec,
you can receive charitable tax receipts that will entitle you to tax
benefits. Refer to the Canada Revenue Agency’s Charities Listings at
www.cra-arc.gc.ca/chrts-gvng/lstngs/menu-eng.html.

Many museums or organizations have stringent processes for accepting
this kind of donation. In general, you first need to contact the
organization or museum to whom you wish to make a donation. Don’t
hesitate to contact the organization to find out more about the precise
procedures involved, which vary from one organization to another.
Never send artwork without first having received formal
acceptance of your donation.
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THE MICHAL AND RENATA HORNSTEIN COLLECTION OF OLD MASTERS
In 2012, philanthropists Michal and Renata Hornstein decided to donate their collection of Old Masters, consisting of some 80 works of art
valued at over $75 million, to the Montreal Museum of Fine Arts (MMFA). This was the largest private contribution in Quebec museum modern
history and the second largest in Canada. Recognized by international specialists, the collection constitutes an unparalleled national asset. In
fact, the estimated value of the collection does not reflect the scope of the donation since it would be impossible today to bring together such
a variety of paintings by the Old Masters. Mainly consisting of paintings, the collection spans several centuries, from the Renaissance to modern
art.
Their gift of this collection, which recounts their life, shows the Horsteins’ affection for Montréal and their commitment to a museum in which
they have been involved for over 40 years. The donation of the collection constitutes a unique heritage for the MMFA, Montréal, Quebec,
and Canada. With these additional works of art, the Museum’s collection will now stand out internationally through its major works of Dutch
and Flemish art. To house the collection, the Museum intends to inaugurate an international arts pavilion in 2017 as part of Montréal’s 375th
anniversary.
On November 22, 2012, Michal and Renata Hornstein were honored by the academy of Great Montrealers for their contribution to the cultural
community and for their exceptional contribution to Montréal’s prestige.
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Patronage
For financial reasons, patronage is not something that is available to
everyone. What can inspire both small and large donations, however, is the
motivation that incites major philanthropists to support a favourite cause.
The reason most often cited by people who choose to get involved in
patronage is simple, but nonetheless important: namely, a desire to give
back to the community and society that helped them achieve success.
These major donors are sometimes also motivated by certain social
needs they may have noted that they wish to meet.
The most common way to increase your involvement in a philanthropic
activity and to produce a lasting effect in a given area of interest is
through a private foundation.

A private foundation generally allows an endowment fund to be created
where only the interest is donated to the chosen cause(s). It is controlled
by a single donor, or the donor and his or her family, who together
choose the cause(s) they would like to support using the funds donated
to the foundation.
For more information, go to the Philanthropic Foundations Canada
Web site at www.pfc.ca/en/.
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WOULD YOU LIKE MORE INFORMATION ON THE TAX MEASURES AIMED AT ENCOURAGING PRIVATE ARTS DONATIONS?
In 2011, the Board of Trade produced a guide for businesspeople entitled The Art of Investing in Culture. This guide first addresses the positive
impact of cultural activity on Montréal, then reviews the private sector’s current involvement in the arts in Quebec, provides an exhaustive list
of the tax measures aimed at encouraging private donations in the cultural sector, and covers the most significant partnerships between the
business and cultural communities.
The guide is available online at www.btmm.qc.ca/art-investing-culture.
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THE ARTS IN SERVICE OF EDUCATION

Michel de la Chenelière

Born in France, Michel de la Chenelière
came to Montréal in 1969. He is the
founder of Chenelière Éducation,
the largest North American Frenchlanguage publisher of educational
books from kindergarten to university.
Living near the Montreal Museum of
Fine Arts, Mr. de la Chenelière had
been to the Museum frequently over
the years before he began to interact
with Museum personnel and make an
exceptional donation. Intended for the
renovation of the educational areas and
to expand the Museum’s educational
and cultural program, the donation led
to the opening in September 2012 of
the new Studios Art & Éducation Michel
de la Chenelière.

The 15,000-square-foot studios include
the family lounge, a new studio for
teenagers and adults, six arts and crafts
workshops, an exhibition area, a locker
room, and a lunch room for school
children. The area for schools and
families features special activities at all
times, including games and a reading
corner, along with a full program of
activities on the weekends.
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When asked how an educational book publisher became a patron of
the arts, Michel de la Chenelière responds: “There was not much art
education when I was growing up. I find this lacking quite a bit in school
systems both here and abroad. In fact, studies show that art education
helps prevent students from dropping out of school. Also, as a school
book publisher, I have always found that the school curriculum does not
allow much room for the arts.”
The expansions resulting from Michel de la Chenelière’s contribution
have enabled the Museum of Fine Arts to increase its capacity from
40,000 to 100,000 school children per year. Moreover, many students
come from economically underprivileged areas, and they are the ones
who Mr. de la Chenelière would especially like to have access to arts
and culture.

“I strongly urge those more fortunate to invest in the Museum through
education. A very large portion of the funds collected through generous
donations goes to healthcare and research on diseases, which is
important and necessary. However, education in general receives far
less funding, whereas it forms the basis of each person’s development. I
believe it is important that each person choose his or her own cause and
put energy into it. You need to be careful to not spread yourself too thin,
as this dilutes your efforts,” he added.

«

I believe it is important that each person choose
his or her own cause and put energy into it. You
need to be careful to not spread yourself too thin.

»
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BOTH BUSINESSMAN
AND MAN OF CULTURE
A lover of the arts, entrepreneur
Pierre Bourgie has long supported
the Montréal artistic community,
having chaired several boards of
directors, including that of the Musée
d’art contemporain de Montréal, the
baroque music ensemble Les Idées
heureuses, and the daily Le Devoir.
Seeking a structuring project on which
he can focus his philanthropic efforts,
he sees the perfect opportunity in the
launching, in 2008, of the plan for the
expansion of the Montreal Museum
of Fine Arts (MMFA), which had just
acquired the Erskine and American
United Church.

Pierre Bourgie

In a June 2012 interview with Le
Devoir, just as he had been awarded
the Arts-Affaires de Montréal award
in the “Arts/Business Personality”
category, Pierre Bourgie noted: “I
realized that Montréal didn’t have
a chamber music performance hall,
so I decided that this new hall would
become the structuring project I was
looking for […]. I started to look for a
location and I thought about churches.
The Museum of Fine Arts was looking
for a first private donor to launch
the new pavilion project. I therefore
decided to make the startup donation,
in return for which the Museum agreed
to convert the nave of the church into a
concert hall.”
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This is how Pierre Bougie’s major contribution to the project kickstarted
the $42-million fundraising campaign. His generous gesture proved to
be the catalyst that got the federal and provincial governments involved
along with private-sector donors.
Mr. Bougie also created the Fondation Arte Musica in 2007 in order
to bring an original musical element to the Museum of Fine Arts. This
initiative allowed the MMFA to reinforce the importance that it now
intends to give music inside the museum. Several North American and
European museums feature concerts, but these are rarely associated with
the exhibits or collections. The aim of this innovative partnership that
combines visual arts and music was first to provide added value for the
Museum members, followed by a new musical offering to music lovers at
the Museum, thus increasing the audience.

The businessman, who also sees himself as a man of culture, “because
the two worlds are not polar opposites,” believes that this type of civic
involvement is crucial. “Regardless of the project, I always learned a lot
and I believe that we should all become involved in this way,” he said.

«

I decided that this new hall would become the
structuring project I was looking for.

»
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SHARING YOUR EXPERTISE

Supporting the arts and culture does not necessarily mean that you
need to donate money. Though many organizations require financial
support, a large number of them also need human resources and
expertise. Do you think that you could free up some time in your busy
schedule? If so, there is undoubtedly an organization that could use
your services3.
Tip: before contacting an organization, think about what you would
like to and could do, and then figure out how much time you are able
to volunteer. Be realistic; it is important to have a clear perspective in
order to avoid creating overly large expectations on the organization’s
part. Have you determined the extent of your involvement? Then all you
need to do is contact the organization you are interested in helping,
and the rest will take care of itself.

BECOME A MEMBER OF THE BOARD
OF DIRECTORS
Every non-profit organization that is incorporated is required to set up
a board of directors. The board’s role is to represent public interests
in relation to the organization’s trust operations, and to set up a
management strategy and long-term management policy. The positions
on the board of directors of artistic organizations are on a volunteer
basis.
As a professional, you have qualifications and know-how that would
be very beneficial to these organizations. Whether your knowledge
and experience is related to the law, management, marketing, human
resources, computer technology, accounting or communications, you
can be of assistance to a board of directors and help cultural and artistic
organizations in their work.

Before becoming involved, make sure that your expectations are realistic. For instance, even if
they would like to, many small organizations are not able to provide free tickets to the volunteers
helping them.

3
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Not only will your strategic vision, professional
network, energy and creativity be an invaluable
asset to these organizations, but you yourself
will benefit in terms of professional experience.
There are many ways to find out about
volunteering opportunities in the arts:
Contact
ff

Bénévoles d’affaires, an
organization that provides a free service
for matching volunteer businesspeople
with non-profit organizations. Visit
the organization’s Web site at
www.benevolesdaffaires.org.

Do you like a certain organization but do
ff

not know anyone on its board of directors
or team? Contact the people who run the
organization and ask if you could meet
with the chairperson or general manager
over coffee to discuss volunteering
opportunities.

Meet with several arts organizations to find
ff
the one best suited to your needs.

Begin
ff

as a volunteer or committee
member on a small or medium-sized arts
organization in order to familiarize yourself
with the organization before sitting on the
board of directors.

Make yourself known! Soon, boards of
directors will be the ones seeking you out.
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CULTURE – IT’S LIKE
A BREATH OF FRESH AIR
Senior Partner and Co-founder of
SECOR, Marcel Côté is well known for
working closely with CEOs to develop
value creation strategies in major
corporations. Far from being satisfied
with his professional activities alone,
he also applies his expertise and rich
experience to the benefit of many
cultural organizations: Compagnie
de danse Marie Chouinard, Montréal
Symphony Orchestra, Montréal
High Lights Festival, Quartier des
spectacles, Montréal Chamber Music
Society, to name only a few.

Marcel Côté

“I have always been involved in
promoting cultural organizations.
I believe that business people can
bring a new perspective, not on
the creative end, but certainly on
the organizational end. Artists are
very creative people, but they don’t
always have the necessary aptitudes
for planning and organizing their
activities. This is where business
people can play an important
complementary role,” explains
Mr. Côté, who was trained as an
economist.
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“It must be understood that it is possible to get involved in
organizations in various ways. Being a member of the board of
directors is demanding. You can’t say yes to every request. However,
it’s possible to support an organization on an ad hoc basis, which I do
often,” Marcel Côté points out.

Marcel Côté observes that for a culture lover, this type of involvement
provides definite satisfaction. “These encounters let us discover new
perspectives on the work we do every day. It’s like a breath of fresh air.
When you love the arts and culture and you can meet artists this way,
and get front row seats for events, it’s very rewarding!”

According to him, the easiest gateway for someone who would like
to start getting involved in a cultural organization is a fundraising
campaign: “People are always being solicited for fundraising
campaigns. We’re not talking about big amounts; it’s often a matter
of a $75, $100 or $150 donation. It’s easy to take the opportunity to
show your interest in going further. The demand from organizations
and artists is very strong.”

«

We’re not talking about big amounts; it’s often a
matter of a $75, $100 or $150 donation. It’s easy
to take the opportunity to show your interest in
going further.

»
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THE BOLD ACT OF
FOSTERING ARTISTIC ENDEAVORS
It would be appropriate to qualify
Isabelle Hudon as a visionary in
terms of how she views the business
community’s support of the arts.
Currently president of Sun Life
Financial – Quebec, it was first as
president and CEO of the Board
of Trade of Metropolitan Montreal
that Ms. Hudon stood out through
her interest in arts and culture and
their contribution to the economic
development of a city such as Montréal.

Isabelle Hudon

“In the mid-2000s, the role of the arts
in the economic development of large
cities started to become increasingly
more evident. Since companies are
increasingly choosing to set up where
there is local talent, and that talent is
choosing to set up based on quality of

life and location, the Board of Trade
had decided at the time to document
what we already instinctively knew,
namely that culture is one of the
basic components of Montréal’s
identity, a major factor in attracting
talent, a major component of quality
of life, and an asset that brings us
international renown. This led the
Board of Trade to publish its first
study on culture and its contribution
to economic development in 2005,”
Ms. Hudon said.

However, she admittedly already had a strong penchant for the arts
and culture, which led her to develop her interest in both visual and
performing arts. Known for her boldness and the passion she infuses in
the challenges she undertakes, Ms. Hudon found in Sun Life Financial
a company that shared the same interests as her and with whom
she was given an opportunity to pursue her involvement in cultural
philanthropic projects.
“It is important for Sun Life Financial not only to become involved
financially, but also to develop culturally structuring partnerships.”
We favor investments that provide us with greater value added, which
in turn forces us to properly allocate our resources and efforts. The
Sun Life Financial Esplanade is the best example of this. Not only
does it allow residents from the Hochelaga-Maisonneuve district to
reclaim a location with high potential, but it also allows culture to be
disseminated outside of downtown Montréal,” adds Ms. Hudon.
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«

Begin by pursuing your own interests.
This inevitably leads us to a greater
appreciation of the arts for their economic
and collective value.

»

“If I have any advice to give someone looking to become more
involved in supporting culture, I would tell them to begin by pursuing
their own interests. This inevitably leads us to a greater appreciation
of the arts for their economic and collective value. The next step is
to take action, because many more of us are needed! Our diverse
artistic community is an asset in several respects, and it requires equally
diversified partners with an appreciation for the arts who are looking
for an opportunity to invest in a real relationship. Beyond just handing
out cheques, the cultural and business communities would benefit
more if they could create a productive relationship and truly share their
experience,” Ms. Hudon added.
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YOU DON’T HAVE TO BE THE HEAD
OF A COMPANY TO BECOME
INVOLVED IN THE ARTS
A partner and strategic advisor at
Fasken Martineau and a true supporter
of arts and culture, Jean-Pierre
Desrosiers does not keep track of his
time and does not put any limitations
on his involvement with small and
large organizations or with known or
unknown artists.

Jean-Pierre Desrosiers

Mr. Desrosiers’ boundless involvement
started a while back. As soon as he
left Québec City to come to Montréal
in 1972, he began to volunteer at
numerous non-profit organizations.
When he became treasurer for the
dance troupe La La La Human Steps,
he developed a love of the arts by
discovering a completely different
world from that of numbers, which he
had been accustomed to: “I discovered

a world that had been previously
unknown to me. Meeting creative
people that were a little eccentric, or
at the very least very different from
the professional accountant that I was,
had a huge impact on me and forever
changed how I viewed the world.”
Once he got started, Jean-Pierre
never looked back. From organizing
benefit galas and auctions, to
managing financial statements and
sitting on various boards of directors,
Jean-Pierre Desrosiers has generously
offered his knowledge, expertise
and innovative ideas to the arts and
cultural community throughout his
professional career.
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Many people were able to benefit from his solid financial expertise, his
ability to resolve conflicts, and his extensive network of contacts. The
long list of artists and cultural organizations that benefited from his
advice and personal and financial involvement includes Angèle Dubeau
and La Pietà, and the Rideau Vert, Prospero and Centaur theatres. JeanPierre is still involved with the Conseil des arts de Montréal, Théâtre
La Chapelle, La Compagnie Marie Chouinard, the Segal Centre,
Simoniaques Théâtre and Cirque Éloize, for which he set up a foundation
in 2005.
Another noteworthy fact about Mr. Desrosiers is that his infectious
passion also enabled a number of well-known businesspeople to
discover their penchant for Montréal culture. To ensure that there will
be a new generation of supporters, he incites young professionals to
become actively involved with artistic organizations and proclaims that
people do not need to be wealthy to support culture.

When he organizes a benefit gala, he organizes a second lower-priced
one for young professionals. Mr. Desrosiers says to these young people
whom he is urging to become involved that “you must not be afraid to
get a fast start in your career and support smaller organizations. In this
way, contact can be quickly established and you find that you are up to
the task.”

«

You must not be afraid to get a fast start
in your career and support smaller
organizations.

»
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BECOME A MENTOR
A mentor is someone with recognized experience in management who
is capable of voluntarily assisting someone who would benefit from his
or her support and knowledge in a customized learning environment
over the long term.

The HEC Montréal’s Carmelle and Rémi-Marcoux arts management chair
offers a cultural mentorship program specifically aimed at non-profit
cultural organizations and designed to assist managers, entrepreneurs
or self-employed people who manage a cultural organization.

Do you excel in a given field or manage an organization or company? If
so, then it is likely that others could benefit from your experience.

To become a mentor, you need to:

The aim of cultural mentorship is to encourage the integration of
the succession, help break the isolation of managers, and reinforce
intergenerational ties by emphasizing the transfer of knowledge within
a special relationship.
What is a mentor’s role and obligations?
Assist a person who is in a growth process
ff
Focus on interpersonal skills rather than know-how
ff
Determine the person’s needs
ff
Answer the sometimes delicate questions asked by new managers
ff
Participate in a long-term mentorship relationship
ff

Be a professional who has managed or is managing an organization
ff
or company from the cultural or arts sector

Have more than 10 years of experience
ff
Have time to devote to a mentorship relationship
ff
For more information on the cultural mentorship program, go to
www.gestiondesarts.com.
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PROVIDE SPECIFIC EXPERTISE
Would you like to get involved but hesitate
doing so over the long term? Specific
assistance could also help the organization
of your choice. Such assistance can be for
a specific activity, such as drawing up a
communication or marketing plan, helping out
with accounting, or can extend over a defined
period of time.
In addition to allowing you to donate time only
when you are able to, this type of involvement
is also a great opportunity to find out whether
a certain type of work or organization suits you.

What do you do? Offer your services, either
by e-mail or by phone, to the people running
the organization you are interested in. Propose
a specific mandate and clearly agree on the
limitations of your involvement.

If you need help to find an organization that
suits your needs, contact Bénévoles d’affaires
at: www.benevolesdaffaires.org.

MAKING CULTURE YOUR BUSINESS — INSPIRATIONAL PROFILES FOR INCITING PEOPLE TO ACTION

PASSION: THE LINK BETWEEN
PHILANTHROPY AND THE ARTS
In Montréal, someone wishing to
support a cause has an infinite array
of choices. However, according
to Gil Desautels, special advisor
for Canada’s largest fundraising
consulting firm, director of the Festival
TransAmériques (FTA), and governor
of the National Theatre School, the
main reason someone has decided
to support a cause is because they
developed a sense of being part of it.

Gil Desautels

“My first source of motivation when
I decided to support the National
Theatre School and the FTA was my
interest in theatre. Theatre has always
been a passion of mine and I believed
that my professional experience in
fundraising could be useful to the
cultural community,” Mr. Desautels said.

With an MBA, a bachelor’s degree in
French and Quebec literature, and
fundraising management courses,
Mr. Desautels has unparalleled
expertise in strategic planning and
management and in locating major
funding, in addition to in-depth
knowledge of fundraising trends in
Quebec and across Canada.
Now one of the most active volunteers
in the community, Mr. Desautels
is also one of the most respected
conference speakers in Canada on
the subject of fundraising. At a time
when donors are increasingly viewing
their contribution as an investment,
Mr. Desautels is proposing an array of
strategies to cultural organizations to
increase their fundraising revenues.

31

«
In addition to his seminars, in particular at Culture Montréal, on
teaching the cultural community how to better understand donors and
what motivates them, he is also a mentor to young artists. We must
not forget to mention his generous contribution to the funding of
Quebec theatre which, in addition to a monetary donation, included
the establishment of a National Theatre School endowment fund for
helping second-year performance students.
However, this expert philanthropist believes that money is not the only
contribution that businesspeople can make to the cultural community.
“We often think that money is the only thing that a director or volunteer
can contribute. But they can – and must – also contribute to the
organization’s development by sharing their leverage,” Mr. Desautels
explained. He is therefore encouraging the business community
to make use of its network, ideas and energy and help develop
management skills among members of the cultural community.

Do not merely be spectators; become
involved as much as you can, because you
can make a difference.

»

A man of action, he is also making a rallying call by saying: “Do not
merely be spectators; become involved as much as you can, because
you can make a difference. Becoming involved as a volunteer or
donor is both an act of the mind and heart. Cultural organizations will
do everything they can to foster your passion; you can take concrete
action to promote their growth, either through your expertise or your
financial contributions.”
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HELPING CULTURE FIND
ITS PLACE IN SOCIETY
A man of culture, creativity, politics
and communication, Benoit Gignac
has over 30 years of professional
experience. With his background in
arts and entertainment, Mr. Gignac
found it natural to guide managers
in the cultural community. In
1998, he founded Groupe Gignac
communication marketing and,
during his seven years as head of
the company, he regularly had an
opportunity to advise organizations
such as Cirque du Soleil, the Montreal
Symphony Orchestra, and Alliance
Atlantis Vivafilm.

Benoit Gignac

A member of the board of directors
of the Fonds d’investissement de la
culture et des communications for 10
years, founding member of Culture
Montréal, and treasurer on the board

of directors of Théâtre d’aujourd’hui
from 1995 to 1999, Mr. Gignac has
been involved in the arts for a long
time. In the mid-2000s, he became
a mentor to a manager in the artistic
community.
“I believe that artists, creators
must be part of society and not be
marginalized. Artists play an important,
but not necessarily exceptional, role.
The idea behind my involvement
is to make artists accountable and
responsible for their success: they
should not just wait to be helped,
they need to be in control of their
own destiny and must accept the
consequences,” Mr. Gignac stated.
When asked what he gets from
his relationship with the person he
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mentors, he says: “This is the same feeling as when you’re in politics,
namely that of providing a public service. I like the idea of helping
culture find its place in society. After all, artists offer a service that is
essential to life.”
According to Benoit Gignac, someone looking to become a mentor for
an artist or manager in the artistic community should not believe that
they have to be in symbiosis with the organization or the person they
are advising. “You need to avoid being overly protective. Instead, I think
that you need to make people accountable, urge them to be bold and
to take action. This is the role of any good mentor,” Mr. Gignac added.

«

You need to avoid being overly protective.
Instead, I think that you need to make people
accountable, urge them to be bold and to take
action. This is the role of any good mentor.

»
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DISCOVERING A NEW CULTURE
THROUGH THE ARTS

Alexandra Maier has always been a
consumer of the arts. So much so that
since April 2012, she has decided to
get involved even more in an artistic
organization by becoming director
of marketing and communications
for the Partenariat du Quartier des
spectacles, a position that allows her
to combine her professional expertise
with her passion.

Alexandra Maier

Ms. Maier is very fond of all the arts.
“I especially love artistic experiences
that take me out of my comfort zone.
They give me a different perspective
of the world and often introduce new
ideas,” she says.

When she arrived in Quebec from
Germany in 1998, while awaiting her
work permit, she naturally turned
toward volunteering in the cultural
community, which enabled her to
acquire local work experience in a
field she was personally interested
in. Over the next 10 years, as
part of her duties at the Cossette
communications agency, she was
able to work on several arts-related
projects either as a volunteer or
professionally.
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Since 2011, Ms. Maier has been a member of the board of directors of
Tangente, a Montréal-based contemporary dance troupe. She chose
the organization in which she would get involved based on interest: “I
chose Tangente because dance, especially modern dance, has always
been my favorite discipline in the arts. I feel special satisfaction in
being able to contribute to an artistic organization the communications
expertise that I acquired during my 15-year career in this field.”
Ms. Maier advises the novice wishing to begin supporting the arts to
follow his or her heart, to choose organizations involved in areas that
he or she is interested in, and to inquire about how to get involved.
She admits that “to find an organization, for a long while I would look
at the Bénévoles d’affaires job postings until the day I came across
Tangente. Bénévoles d’affaires has helped me considerably in finding
an organization that corresponds to my fields of interest, as well as to
help me get in contact with them.” For someone who has little time to
donate, Ms. Maier also mentions to which point monetary donations
are appreciated by cultural organizations, who are in dire need of them.

“The arts move us, at times even unsettle us, and make us experience
intense emotions. Supporting the arts is a way for me to make a
contribution to a society with richer human values, a greater openness
and a better understanding of our world,” she adds.

«

Ms. Maier advises the novice wishing to begin
supporting the arts to follow his or her heart,
to choose organizations involved in areas that
he or she is interested in, and to inquire about
how to get involved.

»
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CREATION BEGETS CREATION
Écorce, an agency specialized in
brand imaging, has been involved
with Quebec artistic and cultural
organizations for the past eight years.
Its main focus is creation.

Véronique Desrosiers et
Karl-Frédéric Anctil

According to Véronique Desrosiers,
É c o rc e g e n e r a l m a n a g e r a n d
strategist, the agency’s mission
makes it a natural ally of the cultural
community: “Art defines a society’s
identity. Through artistic creation,
we can convey much more than just
pretty pictures; we have the power
to move people. The essential thing
is to believe in our strengths and of
pooling them so that arts and culture
can exert their influence both via the
business community and through the
artists that created them.”

Contact between the agency and the
cultural community occurs naturally
through the business relations with
its many clients from the Montréal
artistic community (e.g. ARTV,
Festival du nouveau cinéma, Réseaux
des arts médiatiques, Cirque du
Soleil, NFB). However, Écorce’s
management advocates proximity
and a collaborative effort with creators
from different walks of life in order to
maintain a high level creativity which,
they claim, benefits all their clients, in
particular in terms of brand image and
marketing.
“At Écorce, we believe that creativity
is the basis of a winning formula
for all our clients. While advocating
a n i n n o v a t i v e a p p ro a c h a n d
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constantly looking for new challenges, we are actively involved in
several organizations to encourage the influence of arts and culture,”
Ms. Desrosiers noted.
In addition to providing their services free of charge for projects that
they have a special interest in, Karl-Frédéric Anctil, president and
creative director, and Véronique Desrosiers sit on various boards of
directors so that they can share their expertise. One of them sits on the
board of directors of the Conseil de l’industrie des communications du
Québec (CICQ), and the other is secretary-treasurer for the Réseaux
des arts médiatiques.
From the revision of visual identity to the development of
communication tools, the two entrepreneurs with a love of the arts
ensure that they provide their services by combining creative projects
with volunteering. Clearly a win-win situation for the arts and business!
To those starting out on the volunteer front, Véronique Desrosiers says
that “to become involved in culture, the first rule is, don’t ascribe to
any! A person’s commitment and support must be heart-felt. Then,

we pool our talents to make the commitment a success. Regardless of
the cause, organizations have all kinds of needs. This is why you need
to believe in the cause and know how to determine which needs you
can meet. In this way, you contribute your strengths and share your
knowledge, which are major assets that organizations will benefit from
over the long term.”

«

The essential thing is to believe in our
strengths and of pooling them so that arts
and culture can exert their influence both
via the business community and through
the artists that created them.

»
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ARE YOU BETWEEN 20 AND 40 YEARS OF AGE?
Several cultural institutions have set up committees made up of young people. Their objective is often two-fold: to interest young professionals
to the artistic organization and the form of art being presented, and to gather funds from younger people.
Young people who get involved in these committees are interested in supporting a cause or organization that they particularly like. They are
also happy to be on a committee, with other young professionals, with a common goal in mind. This is a stimulating challenge for them that also
enables them to develop their skills in a group setting while supporting the arts.
Some examples of such committees include:
The Young Associates of Opéra de Montréal
www.operademontreal.com/en/support/young-associates

Segal Centre’s Young Leaders
www.segalcentre.org/whats-on/support/segal-centres-young-leaders/

Les Printemps du MAC
Ballets Jazz de Montréal’s Young Leaders
www.macm.org/la-fondation/les-evenements-de-la-fondation/les- www.bjmdanse.ca/soireeContact.php?lg=en
printemps-du-mac
Young Philanthropists Circle of the Montreal Museum of Fine Arts
Place des Arts Foundation’s young patrons
lecercle.mbam.qc.ca/en/home.html
www.rentreenocturne.com
The Young Governors of the Grands Ballets Canadiens
The Young McCord
www.linkedin.com/groups/Jeunes-gouverneurs-Grands-Balletswww.mccord-museum.qc.ca/en/support/young-mccord/
Canadiens-4469342/about
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WHEN FUNDRAISING GOES HAND IN
HAND WITH THE DEMOCRATIZATION
OF ART
Managing partner at the Montréal
office of global communications
and public relations agency Cohn
& Wolfe (C&W), Mélanie Joly has
put her talent and energy to use in
the Montréal cultural community by
creating an event that changed the
face of the Musée d’art contemporain
de Montréal (MAC) while pursuing the
democratization of art.

Mélanie Joly

According to Ms. Joly, culture plays a
critical role in our society by representing
a powerful catalyst for innovation:
“Although I have a fundamental interest
in art, I find consuming it very stimulating
and a creative endeavor. Artists, who
are often trailblazers, produce portraits
of our society that explain the world
around us. Their art enables me to see
what people are thinking about and are
aware of.”

While a student at Oxford, she fell in
love with the Tate Modern Museum and
her interest in contemporary art began
to grow. At the time, she found that
many young London businesspeople
were becoming involved in various
cultural organizations by putting their
expertise to use.
When she came back to Montréal,
Ms. Joly decided to help revitalize
her city while making the present-day
generation aware of contemporary
art. “When I came back, the Musée
d’art contemporain was not very well
known by people from my age group.
Everything had to be built from the
ground up, but two aspects seemed
to be a priority. First, I needed to find
a solution to the museum’s lack of
funding. This is how I came to set up
the Museum’s youth committee. By

«
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Art can be unsettling, but just like food
and wine, your taste for it develops the
more you consume it.
creating ambassadors for the organization, new blood was being brought
into the organization, which would attract other young people to the
Museum,” she said.
“People often think that you need to be knowledgeable about art to
consume it, but this is not the issue, and you need to start somewhere.
I had to find a way to attract young people to the Museum so that they
would develop an interest in it by discovering the artists,” she added.
“Les Printemps du MAC,” which Mélanie Joly founded, solved this
two-fold problem. The benefit gala for the Fondation du Musée d’art
contemporain, which was inspired by the Young Met Ball and targets
young philanthropists under the age of 40, has now become a major event
on the Montréal social calendar. As a result of this initiative, she became
the first Quebec recipient of the Arnold Edinborough Award by Business
for the Arts, which recognizes an individual young professional who has
demonstrated exceptional leadership and volunteerism in the arts (2010).
Before joining C&W, Mélanie Joly, a lawyer by training, worked as a
journalist at Radio-Canada in Montréal. Her passion for public debate

»

and her thorough knowledge of media and current events also led her
to co-found the political think-tank “Génération d’idées.”

In addition to these two major initiatives, Ms. Joly is working on several
fronts to bridge the gap between businesspeople and artists, and to
ensure the development of cultural organizations. She is currently also
involved with TNM and Les Ballets Jazz de Montréal.
An optimist by nature, Mélanie Joly thinks that every person should be
capable of developing their interest in the arts. “Art can be unsettling, but
just like food and wine, your taste for it develops the more you consume
it. I advise those who wish to make a contribution to become involved
proactively by joining committees. Businesspeople thus remain within
their areas of competence while putting their expertise to use, and their
knowledge of art develops naturally.”
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BEING A COLLECTOR OR CONSUMER OF THE ARTS

Is your agenda already overbooked and your finances don’t allow you
to make a donation? Not to worry! There is another easy way to support
the arts and culture community. Besides, it is already being done by
a large part the population. It simply consists in being a collector or
consumer of culture.

CREATING YOUR ART COLLECTION
Visual arts have a unique feature in that they can be collected. The
Montréal market is very rich and local artists just need to be discovered.
Creating your own art collection is easier than you may think.

Don’t know where to begin?
Go to the section Starting an art collection in the Montréal arts-affaires
portal for tips and suggestions: www.montrealartsaffaires.org.

Have you fallen in love with a work of art or
found an artist that you especially like?
Talk with the gallery owner to learn more about the artist; he or she will
be only too happy to answer your questions. Ask to see other works
from the same artist, and find out whether it would be possible to meet
with or visit the artist at his or her studio. Most artists are appreciative
of such requests, which show that you have a real interest in their work.

Do you want to take the next step and make
a purchase?
If the work of art that you have chosen is within your means, finalize
the transaction with the art dealer, who will assist you with all the steps
involved in purchasing the artwork. Here’s a tip: take advantage of the
dealer’s experience and contacts with framers so that the artwork will be
sold framed to you.
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Are you worried that the price is a little too
high? Look into the possibility of spreading
out payments over a few months; art galleries
will provide this option. You could also put
aside a small amount each month that will be
available the day you find a work of art that
strikes your fancy.
Are you purchasing artwork for a company? You
can recover the GST and QST and depreciate
the artwork over three or five years, which will
give you significant tax benefits.
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ART – AN INTEGRAL PART
OF THE WORK ENVIRONMENT

Photo : Cr. Richmond Lam

Social responsibility is one of the main
pillars of the ALDO Group, and giving
back to the community is an integral
part of its mission. The Company’s
active support for research is known
by most people and has contributed
to the ALDO Group’s philanthropic
reputation. However, its involvement
in the arts, although less known, is no
less substantial.

Dianne Bibeau

ALDO
supports
renowned
organizations, such as the Montreal
Museum of Fine Arts, the Montreal
Symphony Orchestra, and École
supérieure de mode de Montréal, as
well as emerging artists and several
Montréal art galleries.

According to Dianne Bibeau, VicePresident, Strategic Initiatives of the
ALDO Group, “art contributes beauty,
emotion and a more human aspect
to our everyday lives, while leaving
an indelible imprint of the culture and
creativity representative of a society.
As Albert Einstein said, imagination is
more important than knowledge”.
This vision of the role played by the
arts in everyday life is also reflected
in the ALDO Group’s management
style. The Company’s head office was
designed with the idea of recreating
a second abode, a place where they
feel at home, for the people who
work there. By encouraging and
supporting young artists, the Company
contributes to their development,
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rewarding their efforts while stimulating the creativity and artistic spirit of
its personnel and its visitors through exhibitions of the works it acquires.
“An organization’s growth and long-term viability inevitably depend
on the development of its human resources. While creating privileged
display possibilities for artists, we benefit from the fact that art adds a
unique dimension to our work environment, for example, by provoking
spontaneous exchanges among our employees, who share the feelings
they experience while in contact with the artist’s vision. Art is subjective
and what’s important is that it generates conversations, thoughts and
eventually ideas,” explains Ms. Bibeau, who is responsible for acquiring
most of the pieces in the Company’s collection.
Operating in a dynamic global context with multiple influences, the
ALDO Group also acquires various works by international artists to enrich
the local scene and inspire its employees, by enabling them to take an
open and curious look at the world in which they live.

«

»

Buy works you love and that you can afford
instead of works by renowned artists.

To allow the entire organization to learn more about the artists exhibited
and their works, Ms. Bibeau is currently working on the production of
an intranet tool. This platform will allow all employees to have a better
understanding of how art shapes their environment and their work
experience.

Ms. Bibeau has the following advice for those who would also like to
benefit from the inspiration provoked by contact with art: “Buy works you
love and that you can afford instead of works by renowned artists. Above
all, a work of art must trigger an emotion. For beginning collectors, the
best way to develop a taste and an eye is to attend vernissages, visit
museums and meet the artists directly. This gives a better understanding
of their point of view, their experience, and thus their creations,” Dianne
Bibeau concludes.
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AN EXPERTISE THAT MAKES
ALL THE DIFFERENCE
During World War II, when his finance
minister recommended to Winston
Churchill that they cut arts funding in
order to better support the war effort,
Churchill’s reply was, “Then what are we
fighting for?” This historical anecdote
illustrates the meaning given to art by
Alexandre Taillefer, Chairman of the
Board of Directors of the Musée d’art
contemporain de Montréal (MAC),
patron and art collector.

Alexandre Taillefer

This born-entrepreneur’s love for
contemporary art began when
Mr. Taillefer was 18 years old, when
he purchased his first painting. He
now has one of the finest private
collections of contemporary art in
Quebec. All the rooms in his home are
decorated with paintings, sculptures
or video installations.

To assemble the 200-piece collection,
Mr. Taillefer and his wife regularly
travel and bring back contemporary
artwork from around the world.
“We try to spend as much time as
possible in galleries here and abroad
and our travel plans are based on
the calendars of exhibitions and fairs
that take place all around the world,”
Mr. Taillefer explained.
Why choose contemporary art?
Alexandre Taillefer responded: “We
only buy artwork that moves us,
that we want in our home, that is
thought-provoking and that we want
to talk about. We try to gain a better
understanding of ourselves through
the artwork that we buy.”

«
What was a passion from the outset has now become an occupation for
Alexandre Taillefer. He has been involved in the arts since 2005, sitting
in turn on the Montreal Museum of Fines Arts’ acquisition committees
for Canadian and then international art. In 2006, he was appointed
chairman of the board of Opéra de Montréal, where he ended up, he
says, because the institution was having problems, he had the time,
and he felt he could make a difference.
After successfully meeting this challenge, he was appointed chairman
of the board of directors of the MAC, a position he had been dreaming
about: “I am thrilled to take on this position, because once again,
I believe to be able to play a key role in the renewal of an institution.
I am also on the Montréal public art advisory committee, as well as the
Steering Committee of Montréal, Cultural Metropolis.”
Making a difference. Mr. Taillefer insists on this point. In his opinion, our
cultural development requires operational knowledge that businesspeople
can provide to the artistic community, since this know-how is crucial to
the latter’s sustainability and growth: “Donations are naturally important
to cultural institutions. But legal, financial, organizational or marketing
expertise can make an even greater difference.”
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Legal, financial, organizational or
marketing expertise can make an even
greater difference.

»

He encourages businesspeople who wish to make such a difference
to get involved in specific committees or on a board of directors: “To
begin, I suggest the Arrimages program, developed jointly by the
Conseil des arts de Montréal and the Jeune Chambre de commerce
de Montréal. Designed to appeal to the artistic and philanthropic side
of Montréal’s young professionals and entrepreneurs, the program
plays a very interesting role in the training of board members of arts
organizations.”
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DID YOU KNOW THAT THERE ARE EXPERTS WHO WILL BE PLEASED
TO SHARE THEIR KNOWLEDGE OF THE ARTISTIC COMMUNITY WITH YOU?
They will guide you through galleries, artist centres, auctions and other options to help you purchase artwork based on your taste and budget.
Ask them to explain their preferences and why they choose to present certain works to you. You can then determine whether this consultant is
the right person to guide you.

SÉMINARTS: AN EDUCATIONAL PROGRAM FOR THOSE INTERESTED IN BECOMING COLLECTORS
Given by the Musée d’art contemporain de Montréal in cooperation with the Claudine and Stephen Bronfman Family Foundation, SéminArts
consists of five sessions aimed at developing basic knowledge needed to set up a collection.
Conducted in an atmosphere conducive to discussion and the sharing of ideas, these sessions will allow you to meet various players in the art world
such as artists, art experts, private collectors, corporate collectors, dealers, exhibition curators, and museum curators.
For more information, go to http://www.macm.org/en/activities-and-events/seminarts/.
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THE ABCS OF CULTURE
Claudine and Stephen Bronfman are
avid supporters of Montréal culture.
Major art consumers, their support
extends to large organizations such as
the Montreal Symphony Orchestra and
the Canadian Centre for Architecture as
well as up-and-coming artists.

Claudine et Stephen Bronfman

Through the Claudine and Stephen
Bronfman Family Foundation, the
couple has set up a fund of $550,000
and created an innovative bursary
program to help launch the careers of
future artists. Awarded each year to a
graduate student in visual and media
arts from the fine arts faculties of UQAM
and Concordia University, the Claudine
and Stephen Bronfman Fellowship in
Contemporary Art represents muchneeded financial support for these

emerging artists. The fellowship gives
impetus to their professional practice
and allows them to undertake creative
projects and develop their teaching
experience.
However, according to the Bronfmans,
supporting new talent is not enough to
ensure the growth of Montréal’s cultural
sector. Buyers must also be found for
the artwork. To find a solution to the
problem, the Bronfmans took direct
action to expand the pool of Montréal
art collectors.
“Collecting art is something that is
very personal and there is no right
or wrong way to do it. However, you
need to be aware of some of the basic
principles before purchasing a work of
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art,” Claudine Bronfman explained. To provide a better understanding
of the contemporary art scene in Quebec and encourage art collection,
the Bronfmans set up an educational program known as SéminArts in
conjunction with the Musée d’art contemporain de Montréal.
“The goal of the program is to find new collectors and educate them,”
Mrs. Bronfman said. Through a series of five seminars with various players
(artists, art experts, dealers, museum curators and private collectors),
SéminArts has stimulated the curiosity and improved the collecting skills of
over 300 participants by increasing their awareness of and exposing them
to the Montréal art scene.

In addition to these two major initiatives, the Bronfmans are working on
developing and strengthening the ties between the art world and the
business community. Stephen Bronfman sits on the Forum Arts-Affaires de
Montréal of the Conseil des arts de Montréal and Claudine Bronfman sits
on the board of C2-MTL, an innovative international conference that works
on establishing closer ties between the Montréal artistic and business
communities.

«

Collecting art is something that is very
personal and there is no right or wrong
way to do it.

»
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RENT ARTWORK FOR YOUR HOME
OR WORKPLACE

ATTEND SHOWS AND BECOME
CONSUMERS OF LOCAL CULTURE

The Canada Council Art Bank rents artwork to government and
corporate clients across Canada at competitive rates. The Art Bank’s
professional art consultants can provide recommendations for you. The
rental fees are reasonable, fully tax-deductible, and allow you to change
artwork every two years.

One of the best ways to support arts and culture is still to simply be
consumers of local art. For example:

For more information, go to www.artbank.ca/en/Home.aspx.

Attend shows given by musicians, comedians, singer-songwriters,
ff

actors, performers, dancers, etc. Many performance artists live for
these moments when they are able to perform for you. They need
your support!

When taking a walk, did you discover a new location or gallery? Step
ff

in and check it out; perhaps will you come out smitten by what you
discover.

Do you like a particular song on the radio? Make sure that the artist
ff
involved will receive the royalties related to the use of his or her work.
Download the song from an official online site, or go to a store to pick
up the album.
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Short of ideas on what to offer as a gift?
ff
Remember the book by a local author that
you especially liked and give a copy as a gift.

And
ff

never underestimate the power
of word-of-mouth. So talk about your
discoveries, your cultural experiences, and
any events or shows you recently attended.
Who knows, your enthusiasm could rub off
on others!
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CONSUMING ARTS SUPPORTS
AN ENTIRE SECTOR
Laurent Bourdon, chairman of the
board of the Caisse Desjardins De
Lorimier-Villeray, is a major consumer
of culture. “I’m a voracious consumer
of art in all its forms, from avant-garde
theatre to film, contemporary dance to
literature,” he says.

Laurent Bourdon

The retired television producer
has made funding small cultural
organizations his pet project: “I feel
guilty for not having been able to
contribute more to the arts during
my life,” he says. “The arts are so
important. Culture nourishes the soul;
it’s the signature of a society. Once
people’s needs for food and shelter
are met, pursuing their development
should be their leitmotif.”

When Laurent Bourdon was working,
his objective was to attend one
play per month. Now retired, he is
determined to dedicate himself to
culture, a cause he cherishes. He
is convinced that the arts are often
forgotten by major donors and that
society ensures support for other
causes, so Mr. Bourdon channels his
personal donations to less subsidized
artists and small neighborhood
organizations.
With his education in financial planning
acquired at HEC, Mr. Bourdon shares
his expertise with small organizations
seeking financing. He currently sits
on the board of directors of Montréal
Danse, one of the oldest contemporary
dance troupes in Montréal. The
company has existed for 25 years.

«
In addition to his personal involvement, Laurent Bourdon has also shared
his passion for the arts at the Caisse Desjardins De Lorimier-Villeray,
where he chairs the board of directors. As a caisse, the institution’s
mandate is to promote the financial health of both members and their
community and consequently gives part of its surplus back to the
community. A community development fund was therefore created
and an agreement made to devote part of these funds to Rosemont–La
Petite-Patrie cultural organizations.
“I am determined that we should help cultural organizations, even if
their reach extends beyond a particular territory,” Mr. Bourdon says.
“It’s difficult for us to make long-term commitments, so we provide
very specific support. We don’t want to replace organizations that offer
recurring grants, such as the arts councils. What we want to do is to give
organizations that receive little or no grant money a leg up to grow or to
put together a show.

You have to take risks to make
discoveries, just as artists take risks
in offering their work up to
our subjectivity.
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»

To the uninitiated, Mr. Bourdon recommends above all getting out to
arts and cultural events. “Culture is a consumer product like no other,”
Laurent Bourdon says. “When you go see a show, there’s always a
chance that you’ll come away disappointed. But you have to take risks to
make discoveries, just as artists take risks in offering their work up to our
subjectivity. To those who want to offer their support, I advise choosing
an art form they like and going to see the organization Bénévoles
d’affaires if they want to get involved on boards of directors. We need
business people on boards!”
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GIVE THE GIFT OF OPERA
The ability of the arts and culture to
generate passion and discussion is well
known. Long a music lover, and above
all an opera enthusiast, Lucien Dupuis
understood this clearly. A faithful fan
of the Opéra de Montréal for the past
six years, this self-employed salesman,
who specializes in food processing
ingredients, undertook to deepen his
commitment to this organization two
years ago.

Lucien Dupuis

“Obviously, I could settle for attending
an occasional performance to satisfy
my appetite for this art form. However,
I chose a different approach that lets me
combine business and pleasure: every
year I buy season tickets that I offer good
customers as gifts,” Mr. Dupuis explains.

“Few people have had the opportunity
to attend the opera. This gift stands
out, because it lets them make
discoveries and master a new universe.
Unlike hockey tickets – a typically male
outing – an evening at the opera is
more an activity for couples, which my
clientele especially appreciates. This is
also a gift that gives rise to interesting
conversations and lets me inject people
with a taste for opera,” Lucien Dupuis
adds.
For this entrepreneur, an emotional
bond and an interest in the causes
an individual chooses to support are
meaningful and essential. “Montréal
has such a varied cultural offering. If
there are art forms that attract us more,
I believe that it’s a good idea to invest
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in them first. I have attended the Opéra de Montréal for several years; it
seemed natural to me to take one more step to support the organization, by
purchasing season tickets and contributing to the fundraising campaigns. It’s
essential to contribute according to your means.”
Lucien Dupuis not only supports a cultural organization that he especially
appreciates, but he derives benefits from this support that go beyond a
mere cultural experience. “A mutual passion and interests are among the
secrets of a relationship’s longevity, both from the professional and personal
points of view. Offering opera tickets lets me improve people’s knowledge
of an art form that is dear to me and reward my faithful customers. I also
benefit from provincial tax deductions for cultural subscriptions. This
investment is profitable for all the parties involved, so there’s no reason not
to get involved!” Lucien Dupuis concludes.

«

Montréal has such a varied cultural offering.
If there are art forms that attract us more,
I believe that it’s a good idea to invest
in them first.

»
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OFFER ARTS AND CULTURE AS A GIFT
Do you want to offer a gift to a lover of art and culture? If you are hesitating on the choice of gift, why not offer an “Arts et spectacles” gift certificate
from La Vitrine culturelle? La Vitrine is the one-stop online site for cultural events in the Greater Montréal area that provides information on and
promotes and sells tickets for cultural events within an 80 kilometre radius of Montréal. La Vitrine gift certificates can be used for all cultural activities
and shows in the Greater Montréal area available for purchase at the site.
For more information, go to www.lavitrine.com.

59

USEFUL REFERENCES
Web links
artsScene Montréal
Bénévoles d'affaires
Canada Council Art Bank Collection
Canada Council for the Arts
CanadaHelps
Canada Revenue Agency's Charities Listings
Carmelle and Rémi Marcoux Chair in Arts Management
Conseil des arts de Montréal
Conseil des arts et des lettres du Québec
La Vitrine
Philanthropic Foundations Canada
Portail Montréal arts-affaires
SéminArts

www.artsscenemontreal.com
www.benevolesdaffaires.org
www.artbank.ca
www.canadacouncil.ca/home-e.htm
www.canadahelps.org
www.cra-arc.gc.ca/chrts-gvng/lstngs/menu-eng.html
www.gestiondesarts.com
www.artsmontreal.org
www.calq.gouv.qc.ca
www.lavitrine.com
http://pfc.ca/en/
www.montrealartsaffaires.org/en
www.macm.org/en/activities-and-events/seminarts/

Youth committees
Ballets Jazz de Montréal’s Young Leaders
Fondation de la place des arts’s Young Patrons Committee 2012
Les Jeunes gouverneurs des Grands Ballets canadiens
Les Printemps du MAC
Segal Centre’s Young Leaders
Young Associates of Opéra de Montréal
Young McCord
Young Philanthropists Circle of the Montreal Museum of Fine Arts

www.bjmdanse.ca/soireeContact.php
www.rentreenocturne.com
www.linkedin.com/groups/Jeunes-gouverneurs-Grands-BalletsCanadiens-4469342/about
www.macm.org/en/the-foundation/les-printemps-du-mac/
www.segalcentre.org/whats-on/support/segal-centres-young-leaders/
www.operademontreal.com/en/support/young-associates
www.mccord-museum.qc.ca/en/support/young-mccord/
lecercle.mbam.qc.ca/en/home.html
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NOTES
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CONSULT THE BOARD OF TRADE’S OTHER PUBLICATIONS
ON SUPPORTING ARTS AND CULTURE
La culture à Montréal :
impacts économiques et financement privé
Novembre 2009

Culture in Montréal: Economic Impacts and Private Funding
November 2009
Using concrete data, this study illustrates the power of the cultural community as a lever of economic
development for Montréal and gives an overview of the private sector’s contribution.

The Art of Investing in Culture — A Guide for Businesspeople
This guide explains to the business community why and how to support the arts by listing the benefits
of supporting the city’s creative core, from tax measures to social issues.

Available at www.artofbusiness.ca

