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TRANSFORMATION NUMERIQUE
POUR ASSURER LA CROISSANCE
FUTURE DE LA MARQUE STRUCTUBE.
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PROBLEME VERITES DU FUTUR TACTIQUES






LE DEFI

COMMENT PEUT-ON ACCELERER NOTRE

CROISSANCE AUPRES DES MILLENIAUX,
ALORS QUE LEURS ATTENTES SONT DE PLUS EN PLUS DERAISONNABLES?
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ANALYSE DU RECHERCHE DE VISION

PROBLEME VERITES DU FUTUR TACTIQUES



Baxton Studio Azzo Plastique Mid-century Chaise s i : v
de Baxton Studio Nicer Furniture Eames Style Side Chair with Natural Wood Legs E

1 commentaire client Be the first to write a review.

Prix: CDN$ 104,32 et livraison GRATUITE. Détails
Item condition: New
Seulement 6 restant en stock (plus en cours de

Vous en avez besoin le jeudi 9 novembre? Commandez-le au Quantity: [1 | 2 available / 1 sold
payer.

Vendu et expédié par Amazon.ca. Emballage cadeau disponibls

4neufs & partir de CONS 104,32 Price: C $179.72

Couleur: White
L Add to cart
oN$ 10432 CoN$ 227,00
© Add to watch list
Au milieu du siécle moderne design Coque fauteu (c5té)
Rouge Coque en plastique moulé siége * Add to collection
Matériel en acier avec revétement nor et pieds de chevilles
Qui ne marquent pas les pieds - "
Free shipping 30-day returns New condition

O Signaler des informations incorrectes sur les produits

L N UN MEME PRODUIT EST DISPONIBLE

[ ] Only $39 L4

CHEZ PLUSIEURS DETAILLANTS
DSW Molded Plastic Side A e "
Chair Wooden Dowel Base (e
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he Eiffel Wooden

Formed from molded polypropylen

ir feels taiored to your body, makes siting

in place by

an $89.00 CAD g
A ke e e e o
Reproduction of DSW Eiffel Chair for Kids | GFURN ' Lilfen Solid Wood Bining Cheir
$39.00CAD !
CAD $107.99 exesuess 2500
On Sale
[rrcfomnt PR
Color | ABS - et

oL 1 L o0

'WHITE-ABS ‘
Delivery Time: In Stock
Quantity Available: 18 \ 1
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- 1 + r\ Product Overview
PriceMatch  MakeAnOffer  Free Shipping  Askusaquestion J [t etot




VERITE DE LA CATEGORIE

LE CONTENU D’INSPIRATION ET LASPECT
SOCIAL PERMETTENT AUX MARQUES DE SE
DEMARQUER.

Share Your Style | #mywestelm

Bouclair -
WoHOHO [ seomm e rete i s i s S

Submarga Lumbar .

Submarge Lumbar Pi
m CAD $49.99
‘: Boyle Ceramic Chess

CAD $43.99

Bouclair WestElm



MATURITE NUMERIQUE DE LINDUSTRIE

Echantillons de compétiteurs
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VERITE DE LA CATEGORIE

DES OUTILS ADAPTES SONT MIS EN PLACE AFIN DE
FACILITER LACHAT DANS UN CONTEXTE WEB.

SOFAS + TABLES + CHAIRS + STORAGE + ACCESSORIES BEDS FINAL SALE BLOG

Register / Log in

Wood Tables
View == Grid . Stream Share:

e Your n by [ame: 32| o Cha
= =1 =] I MR G — . Message Us
v 5. A ™ vy bkl > E I h h L
v B s | oawm | omue | oaus | o - | Refer a Friend, Get $20! ple with U Shaped Legs
e —— ‘ S | ssecomsecos @ jm $895.00 CAD
Your Selected ltems Warnings & Tips

IKEA Facebook Messenger Plug-in



VERITE DE LA CATEGORIE

ON VOIT APPARAITRE DE NOUVEAUX MODELES
D’AFFAIRES SIMPLIFIES, PENSES POUR LE WEB.

ARTICLE. © Q1 avowt 1 char e

AGE  OUTDOOR  RUGS  DECOR

SOFAS  CHAIRS

BLES  BEDROOM S

SPEND LESS. LIVE MORE.

Article delivers beautifully designed modern furniture, with outstanding
attention to detail, at fair prices.

The idea behind Articie came together on an adventure north of the Arctic Circle. Four software engineers, inspired by the beauty
by th resolved to the way that people shop for furniture.

The founders and furniture industry outsiders laid the s of a new kind of a comp edona
shared appreciation of simplicity and efficiency.

How we do it

ARTICLE TRADITIONAL RETAIL

You

Retall warehouse

Ch Article
@ Manufacturer

Retall store + salesperson

Wholesaler warehouse

showroom +

Export agent

a
a
&
o

Manufacturer

Read Our Reviews - They're Awesome! SellMySuff 4 Bog  HowtWorks

AptDeco o=

NEW SOFAS CHAIRS TABL

BEDS STORAGE LIGHTING RUGS DECOR SALE
s -+ Dinng Tbles

Creative X Soul East Iron Table

$700.00 -

Estimated Retail Price: $1:490.00

ay 1 _ Add to Cart

Money-Back Guarantee
Y Quality guaranteed. Hassle-fee returns. Learn more

Delivery Rate :Flatat
Calculate delivery

Pick up zipcode : Brookiyn, NY, 112

Bfscoook | | wTwker | Gesy

Havea simir tem? Sl yours now

Brand : Creative X Soul

Collection  East ron

Dimensions : Wit 60 nch(es), Hg
Color : @ Patterned / Mult

Material: Wood

Soldby
Condition : New: Product
CreativeXSoul Contact Seller
. Years 0d: <1
Category : Dining Tables

Environment : Pt free home. Smok

Pu uliple items from e sellr. You may qualifyfor a reduced delivery fee
for extra ter Manufacturer / Retaller Link :
ttp://wwwcreativexsoul com/shof

TSNS & .

Signin

©® Have questions?

Add to Wishlist

ocal delvery provided. Additions fess may apply.

Request to Purchase

Reserve the product before someone ese ets o 1t Q _a
Your credt card il ony b charged when the seler

confim witin 24 hoursofyou purchase request

1
“' ¢ ,1; Y Schedule Delivery
SO Y ‘,‘ Seect a celvery dat tht vor oy then stk
DIDANIBL et smageaes cu it ore
¢ ;\} VRV oyt ey s cotiontpaeans
A attmeofpckup & dever on the datenime you

selcted. I you'e afonof manual lbor youcan siso

skt o ick it up yoursel
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Enjoy 4
Younave 24 hoursaftrdevery o confm your "
puchases) re o averted. here e ary s
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refund (1 spplicab), St back and o and shew i

yournewfndst




Browsing History  Your Amazon.com Today's Deals  Gift Cards & Registry Sell  Help

Q

EN | Hollo. Signin
© - Account&Lists - Orders Try Prime -

LE 6 NOVEMBRE DERNIER...

eLetter Subscription | Subscribe Now | Digital Edition | Buyers Guide | Research

FurnitureToday
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NEWS MARKETS PRODUCTS VIDEOS RESEARCH CLASSIFIEDS BLOGS CO STYLIST'S PICKS ~ SHOP BY CATEGORY LIVING ROOM FURNITURE ~

LIGHTING

Amazon launches first two furniture brands

Rivet and Stone & Beam feature mid-priced living room upholstery and decor,
30-day returns and 1- to 3-year manufacturer warranties

Clint Engel, November 6, 2017

shop the'look

SEATTLE — Amazon is digging deeper st into
the home furishings industry with the launch of /\\ﬁ /\
its first two proprietary in-home fumniture brands.

The e-commerce giant introduced Rivet, Mid-
Century Modern living room furiture and décor,
and the mors transitional, modern and higher-
priced Stone & Beam, also in the living room
category. Full-size sofas under the Rivet brand
range from $699 to $399, while Stone & Beam
sofas range from $999 for the down-filled

overstuffed Lauren Sofa to $1,449 for a leather
Chesterfield.

From Amazon's Stone & Beam collection

The collections also include accent chairs, sectionals and loveseats, tables (in Rivet), storage ottomans
(Stone & Beam), lighting, rugs and wall art.

The brands feature hundreds of pieces, according to a company spokeswoman, and while the pieces carry the
Prime badge and feature free shipping, not all products (such as sofas) are available for two-day shipping. The
Stone & Beam Hoffman down-filled sofa in a gray tweed performance fabric, for instance, usually ships in three
to five days, according to the website. Some products are eligible for 12-month no interest financing if

purchased with Amazon's store credit card

Asked for details on where the goods are produced, the Amazon spokeswoman would only note that the
products are made “in various locations,” and “we're collaborating with well-respected manufacturers that have
strong reputations in their respective industries.”

The brands do not yet work with Amazon's just launched ARView reality app.

“As a company, we're always listening to customers, leaming and innovating on their behalf to bring them
products we think they willlove,” Ayesha Harper, director of hardiines private brands, said in a statement

say “hello”
to small space
solutions

shop the look

Em

RUGS WALL ART SMALL SPACES

Meet Rivet, exclusively
on Amazon.

Free returns for 30 days and
T-year warranty on all furniture.

shop by
category

learn more




¢« Back to results

Roll over image to zoom in

ET LEUR PROMESSE EST

-

DIFFICILE A BATTRE..!

RIVET®

Rivet Emerly Modern Velvet Metal Leg Sectional
Sofa, 96"W, Navy

Yo 7ir ¥ 2 customer reviews | 4 answered questions

Price: $1,999.00
Usually ships within 3 to 5 days.

This item does not ship to Canada. Please check other sellers who may ship
internationally. Learn more
Ships from and sold by Amazon.com.

Order a FREE swatch

Size: Sectional

Loveseat Sofa Living Room Chair

Color: Navy

« Asleek profile and metal legs make this piece an eye-catching modern
addition to your home. Stain-resistant, heavy-duty fabric is woven for a
velvety look and feel, yet designed to outlast many movie nights and quiet
lounging days.

* 96"W x 35°D x 34"H

» Hardwood frame with sturdy mortise-and-tenon joints, performance fabric,

metal legs
« Contemporary
« Reversible cushions double the lifespan of this piece
« Simple assembly. Just attach the legs.
« Free returns for 30 days. 1-year warranty.
» See more product details

New (1) from $1,999.00 & FREE shipping. Details

Have one to sell?

share M El W @
Qty: 1%

Scheduled delivery
Delivery will be scheduled during
checkout. Signature required.

Add a Protection Plan:

| 5-Year Accident Protection for
$166.98

| 3-Year Accident Protection for
$99.05

[

1-Click ordering is not available for

Add to Cart

this item.

Ship to:

Canada ~

Add to List

| Sell on Amazon



VERITE DE LA CATEGORIE

LA DISPONIBILITE, LA RAPIDITE ET LA FLEXIBILITE DU
SERVICE DE LIVRAISON A DOMICILE EST DEVENU UN
VERITABLE AVANTAGE CONCURRENTIEL

UBER FREIGHT

=




RECHERCHE DE VERITES

Verité de la catégorie

LINDUSTRIE DU MEUBLE EST APPELEE A
CHANGER, ET AMAZON EN DICTERA LES
NOUVELLES REGLES.



TIRER PROFIT DES FORCES DE STRUCTUBE



ET AUX EXIGENCES DERAISONNABLES

“ F’bésite parfois et si l'attente est trop longue, je change d’idée.”
- RAPHAEL, 24 ANS
“ Maximum une semaine.”

- FRED, 26 ANS

“Ye m'attends a un service sérieux qui répond a mes inquiétudes, donc un service

2
accommodant et rassurant. - ELYSE, 27 ANS

“Il faut qu’on se souvienne de mon nom et de ce que j'ai acheté.”

- MARC, 30 ANS

“Quand je paye, je veux un systéme de livraison, d’assemblage et de retour facile.”
- JOSEE, 34 ANS




PARCOURS DU CONSOMMATEUR

( Commande en entrepét et livraison - $$$

v

‘ |
@ Achat en ligne *
Nouvelle
propriété
Inspiration J‘

r

v
v

Visite magasin

Pick-up instantané

®©'6e 6 e 66 e o



CONSTATS - INSPIRATION

LACHAT DE MEUBLES EST OMNICANAL

80 % s’inspirent en ligne
50 % achetent en magasin



CONSTATS - DECISION

3 CRITERES PRINCIPAUX MOTIVENT LE CHOIX :

Style
Rapport Qualite / Prix
Disponibilite et livraison



CONSTATS - ATTENTE

LATTENTE CREE LANGOISSE
ET LE DOUTE.

Des délais supérieurs a une semaine et un systeme complexe de

livraison freine l'achat.




CONSTATS - LIVRAISON

LORSQUE LES CLIENTS PAYENT POUR
LA LIVRAISON, ILS S'’ATTENDENT A DU
SERVICE.



CONSTATS - APRES-VENTE

ILS VEULENT ETRE RECONNUS ET
OBTENIR DES OFFRES
PERSONNALISEES.



RECHERCHE DE VERITES

Verite bumaine

LES CONSOMMATEURS S’ATTENDENT A UNE
EXPERIENCE SIMPLE, FLUIDE, EFFICACE, EN
LIGNE COMME EN MAGASIN.



FREE SHIPPING TO ANY STRUCTUBE STORE

Contact Us  Find a store My Account  Francais [+l caD) ?

STRUCTUBE swaror.

See our reviews

PRE-BLACK FRIDAY NEW LIVING ROOM DINING ROOM BEDROOM  OFFICE LIGHTING ACCESSORIES m

N 4
OUR

PRE-BLACK FRIDAY
DEALS ARE HERE! $299

SAVE UP TO 40%!

SAVE NOW

Win $100



STRUCTUBE A TOUT POUR SEDUIRE
LES MILLENIAUX

|

Promesse cobérente et adequate, bien alignée avec la
perception de la marque



VERITE DE LA MARQUE

STRUCTUBE BENEFICIE A LA FOIS DE LA
FORCE DE SES MAGASINS PHYSIQUES
ET D’UN SITE E-COMMERCE PRATIQUE.



TRANSFORMATION

Un changement de focus s’impose :

-

DE : A :

EFFORTS CENTRES SUR LE EFFORTS CENTRES SUR
CHOIX DE PRODVUITS LEXPERIENCE DE
(INVENTAIRE) MAGASINAGE




CONCRETEMENT. ..

O O O

OFFRIR UNE EXPERIENCE CENTREE ACCOMPAGNER LE CLIENT GERER SES ATTENTES. ..
SUR LE CONSOMMATEUR TOUT AU LONG DU PROGESSUS ET LATTENTE



LEXPERIENCE CENTREE SUR MOI



CONTENU D’INSPIRATION CENTRE CONSOMMATEUR

+— Back to Kohler S— S—
THE BOLD LOOK
OF KOHLER SHOWME EVERYTHING v ABOUT MODERN v EVERYROOM v IN BLUE ~ Q
. ==

H I NT OF e Y &/ MOOD BOARD

HAVANA 1 MARINE MODERN KITCHEN




DU CONTENU A VALEUR AJOUTEE AU COEUR DE LEXPERIENCE PRODUIT

PO Comort

How does it sit? Como 80" Sofa
Designed by Giorgio Soressi

' _ tina

$5,500.00 - $7,800.00

Step 1: Select your Material

Step 2: Select your Upholstery and Color

Kalahari Leather

D :
LN JCES - E=SE

[ pSrevrer ——

Overaisi SeatDopi SoatHoight SeatSoftness
Rowrod - Uorgh Shalow —m - Doep Low Soft e Fim
Compare colors and materials
Oovi Sol Mk 7

o ! Uttt yot Foma o 5 M ol 6. 81 Daghir 857 W Request Free Swatches
comfortable, athomen famiy
rooms. Learn More
« Frama s oncraco i cotiod sl » oot oo oo Partof a Cotecton Price: $5,500.00 - $7,800.00
« Flxcltorsprng suspension ystem san i on Doy More options to choose from: Item Number: 4176

Availability: Please make selections

]
kg 9676606 orackstionl dotals on procuct
= Fow-Gown back cushons ancased n downproo!  corfont
kg 3
print Emai I
Crate Design Studio =

. 7 Ajouter au panier

' CrRaros O st [ e
] | Qg
oty O Dasgners Recorrmend
Loam e Complete the look. : H
Enregistrer sur la liste
Dimensions —
Will it fit in your space? |
O S

Disponibilité en

Offert en ligne
Magasin: Prét a étre livré
IKEA Boucherville, Qc

H? =

Additonal toms i
i People who viewed this item also viewed En stock |.3U magasin IKEA
Boucherville, Qc: 18

= Afficher le pronostic de
’ disponibilité des stocks.

Choix variable selon les magasins. Les prix peuvent différer de ceux
indiqués en ligne.




IMPACTS OPERATIONNELS

O

CONTENU D’INSPIRATION

!

EQUIPE DE
MARKETING NUMERIQUE

O

DONNEES PRODUITS

!

EQUIPE D’ACHETEURS

O

ACCES A LINVENTAIRE

!

EQUIPE DES OPERATIONS



STRUCTUBE M'ACCOMPAGNE
TOUT AU LONG DE MON PARCOURS



LE BON CONTENU AU BON MOMENT A LA BONNE PERSONNE

LA BONNE EXPERIENCE




REDUIRE LES BARRIERES A UACHAT

3 O.498% M0 5:29

3
wazo

Wazo Furniture MaNAGE (D

Typically replies instantly

Wazo Furniture © = ——

121K people like this including Nancy Girard

and 91 friends \

Furniture Store g g )
“Je loue un véhicule

. adapté pour transporter
| mes achats.”

Hi Yanick, yes, we have grey and dark
blue in stock.
https://fr.wazofurniture.com/products




IMPACTS OPERATIONNELS

O

EXPERIENCE PERSONNALISEE

!

EQUIPES MARKETING
NUMERIQUE ET TI

O

SOUTIEN A CACHAT

!

TOUTES LES EQUIPES

O

RELATION COMMERCIALE

!

EQUIPES IT ET
OPERATIONS



GERER LA PERIODE D’ATTENTE



OFFRIR DES SERVICES A VALEUR AJOUTEE

all Tele2 & 17:43 @ 73654%m)

{ Messages  IKEA Contact

Ul uenvUry Unuie e v,
If you have any lorry
parking or access
restrictions please call
02036450006

Sat 20 Ju

S S0 ot o LE SERVICE DE LIVRAISON

set for delivery on 24 Jun.

GANTS BLANCS
parking or access
restrictions please call

il DE MOBILIA

IKEA order will be

delivered on Wed 24 Jun

between 10:30am and

2:30pm. We will call you Le Plan BM
one hour before delivery.

- O

P e Plan de versements It Mise de coté 90jours dessai sur Plan de protection
T sans intérét oo gratuite Tes matelas disponible. dinstallation

Profitez d’'une multitude de services sous un méme toit !




IMPACTS OPERATIONNELS

0 (D

SYSTEME DE SUIVI OFFRIR UN SERVIQEA
l VALEUR AJOUTEE
EQUIPES MARKETING, TI ET , l
OPERATIONS EQUIPES OPERATIONS ET

RESSOURCES HUMAINES



LES PRINCIPES DIRECTEURS

lil S @

COLLABORATION ITERATION REALISTE



