
 
 
 
 
 
 
September 22, 2004  
 
 
 
Mr. Pierre Lortie 
President 
Comité de transition de l’agglomération de Montréal 
800 Square-Victoria, Suite 1800 
C.P. 389, succ. Tour-de-la-Bourse 
Montreal, Quebec  H4Z 1J2 
 
 
Dear Sir: 
 
In the context of the results of the June 20 referendums, which triggered the process of 
dismemberment of certain municipalities from the City of Montreal and created a lot of upheaval, 
the Board of Trade of Metropolitan Montreal–the largest private organization in Quebec dedicated 
to economic development—would like to express its profound concerns regarding the demands 
that certain demerger groups and individuals could make, not to mention the pressure they could 
exert with respect to the upcoming creation of the Agglomeration Council. 
 
In the Board of Trade’s view, the future Agglomeration Council is clearly the most positive 
outcome of Bill 9’s application. The Agglomeration Council is both a pragmatic and necessary 
response to the need to preserve, in a context of demergers, the strategic functions required for 
the development of a true metropolis. It will therefore be incumbent on the Council to manage 
the “urban agglomeration powers,” in other words, powers pertaining to matters that must be 
administered island-wide in order to be effective, intelligent, visionary and equitable. Some of 
these matters are fundamental for a large international metropolis, for example, economic 
development, the environment, water supply management, the road system, mass transit, the 
Conseil des Arts, public security, property assessment, and the major equipments and 
infrastructures of collective interest.  
 
Thus, in the absence of an island-wide city, the Agglomeration Council takes on all its 
significance. Indeed, it is through this body that Montreal will be able to develop, realize its 
aspirations to become a metropolis and effectively compete against the other large cities of the 
world. 
 
And since the Council is so necessary, it is vital that it be as effective as possible. 
 
Thanks to the sound, practical judgment exercised by the Minister of Municipal Affairs, Sports 
and Recreation in forming the Council, past errors of the now defunct Montreal Urban Community 
(MUC) will be averted. Indeed, the latter had shown just how difficult it is to manage common 
resources when everyone at the table is only looking to defend their local interests. Constrained 
by the double majority required, the MUC was all too often paralyzed by a method of operation 
that fostered obstruction rather than compromise and a vision of the future.  
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Under the current circumstances, the new Agglomeration Council – where decisions will be made 
by a simple majority – is the decision-making body most apt to exercise the decisive leadership, 
coherence and cohesion Montreal needs. And because this council represents nearly 90% of the 
island’s population, the Mayor of Montreal – who will chair the Council – will have all the 
legitimacy he needs to exercise this leadership. 
 
For these reasons, it is important that the Agglomeration Council assume the form provided for in 
Bill 9. Montreal is at a critical juncture in its history: despite its numerous assets, it has limited 
resources to leverage them. Only a strong leadership that is sensitive to Greater Montreal’s 
interests will be able to make the tough decisions required for Montreal to catch up, something it 
desperately needs to do. 
 
We currently rank last in terms of per capita GDP among North America’s 26 major cities. In the 
coming years, the demographic slowdown will affect Montreal more quickly than most of its 
counterparts. Consequently, we will have to, among other things,  excel in attracting and 
retaining talent, a task that will be all the more difficult if Montreal cannot offer an exceptional 
blend of economic and cultural vitality, a good quality of life and an appealing environment. 
 
Because this is a body that can harness the energy of all the stakeholders on the island and 
equitably share the costs, where bickering and thinly spread resources will have no place, and 
where a unified vision of Montreal’s development will prevail, the Agglomeration Council is a 
vehicle that, more than any other,  can help Montreal rapidly make the urgent strides it needs.   
 
Consequently, we must staunchly oppose any changes to the structure of this Council. Its simple 
mechanisms are precisely what will make it work; indeed, even the slightest tinkering with the 
way it operates could leave us with a vehicle stuck in neutral, or even worse, running in reverse.    
 
The Board of Trade recognizes the importance of the mandate the Quebec government has 
assigned you by adopting Bill 9 and also understands that your mandate is to apply the rules set 
out in this law. 
 
Sincerely, 
 
 

 
Benoit Labonté 
President and CEO 
 
c.c. Jean-Marc Fournier, Minister of Municipal Affairs, Sports and Recreation 
 
 


