
380, Saint-Antoine Ouest, bureau 6000, Montréal (Québec) Canada  H2Y 3X7 
    (514) 871-4000      (514) 871-1255 
 
www.ccmm.qc.ca 

 

 
 
 
 
 
 
February 11, 2004 
 
 
Mr. Alain Paquet 
Chair of the Committee on Public Finance 
Office of the Secretariat of Committees 
Édifice Pamphile-LeMay 
1035 rue des Parlementaires, 3rd floor 
Québec, Quebec  G1A 1A3 
 
Dear Mr. Paquet: 
 
On behalf of its some 7,000 members, the Board of Trade of Metropolitan Montreal is pleased to 
take this opportunity to express its views on the Report of the working group on the Quebec 
government’s role in venture capital, chaired by Mr. Pierre Brunet. 
 
With this statement, the Board of Trade wishes to add a few observations complementing the 
brief submitted by the Fédération des chambres de commerce du Québec (FCCQ) – of which the 
Board of Trade is a member – and share with the Committee certain recommendations inspired 
by its Montreal-based perspective on the issues addressed in the report. 
 
A pertinent look at venture capital in Quebec 
 
Overall, the Board of Trade is pleased with the spirit of the report and its major orientations.  The 
working group has taken a pertinent look at the situation and the issues surrounding venture 
capital in Quebec and proposed solutions taking into account the financial means at the disposal 
of the Quebec government and the realities of the market. 
 
We believe, first of all, that the working group is correct in declaring that the Quebec government 
should play a more targeted role, complementing that of the private sector and confining its 
activities to fields where the private sector alone is unable to meet the needs of industry.   The 
recommendation to aim for a leverage effect – whereby the injection of public funds aims in part 
to promote the increased participation of the private sector – also seems well advised to us – less 
costly for the government and less likely to produce overlap. 
 
Secondly, the Board of Trade is pleased that the working group wishes to bring the goal of 
earning a return on investment back to the forefront of venture capital activities.  It appears to 
us, in fact, that, however desirable it may be, job creation should not be the only criterion by 
which the relevance of venture capital investments should be measured.  In this regard, earning 
a high return on investment is probably the best guarantee that sustainable jobs will be created 
and protected. 
 
Thirdly, it goes without saying that the Board of Trade welcomes the desire expressed in the 
report to involve the private sector and business groups more fully in the management of venture 
capital.  We believe investments of this type could certainly be revitalized in this way. 
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Finally, the Board of Trade salutes the report’s recommendation to form an ad hoc committee on 
fiscal incentives and easing regulations.  As part of the work of its Committee on taxation, public 
finance, and legislative frameworks, the Board of Trade has already noted the value of an in-
depth study of these tax measures – and their real, measurable impacts – before they are 
implemented.  The Board of Trade would therefore like to assure the government of its desire to 
contribute to the work of this ad hoc committee. 
 
A Montreal perspective on certain recommendations 
 
As members of the parliamentary committee are well aware, the question of venture capital is, 
for obvious reasons, of particular importance to the Greater Montreal business community.  For 
this reason, the Board of Trade wishes to make a number of points related to some of the 
report’s recommendations – in addition to those made in the brief from the FCCQ. 
 
The Board of Trade believes, first of all, that it is important to compensate for the weaknesses 
observed in the financing of health science and information technology companies in the initiation 
and startup stages.  This situation has a direct impact on metropolitan Montreal, since the largest 
concentration of this type of company in Quebec is found in this region.  Moreover, it is in these 
sectors that Montreal ranks among the leaders in North America.  It would be unfortunate if 
Montreal’s competitive edge were dulled by the weaknesses observed by the working group. 
 
As already mentioned, the Board of Trade supports the idea of using public funds to mobilize 
venture capital.  It nevertheless has some concerns regarding the proposed dissolution of the 
Innovatech centers. 
 
Since its creation, the presence of Innovatech du Grand Montréal has promoted the emergence 
of a Montreal perspective and sensitivity within this organization.  We believe it would be a 
shame to lose that.  All the more so since, in the words of the report, “Innovatech corporations 
have developed scientific and technical expertise that has earned the recognition of the Quebec 
venture capital industry.”  The Board of Trade therefore insists that the dissolution of the 
Innovatech corporations be preceded by a transition period making it possible to maintain this 
expertise in the Montreal venture capital environment.  The Board of Trade believes that the 
involvement of the existing Innovatech personnel during this transition period is particularly 
important. 
 
Another question of deep concern to the Board of Trade – and one that is frequently raised in the 
report – involves the need to revitalize the offer of capital in the regions.  This is a problem that 
has certainly not spared Montreal and that has been particularly evident in recent months.  The 
dramatic rise of the Canadian dollar throughout 2003 highlighted one of the major challenges 
facing Montreal’s economy: low productivity.  The metropolitan area thus has particular need of 
capital, not only for start-up companies in certain sectors but also to allow existing companies to 
finance innovation and boost productivity, particularly by modernizing their manufacturing 
processes. 
 
For these reasons, the Board of Trade enthusiastically welcomes the recommendation to create 
regional initiative funds (RIFs) and, in particular, to encourage the more active involvement of 
the private sector and to promote partnerships with business communities.  With its 7,000 
members distributed throughout the metropolitan area, the Board of Trade wishes to assure the 
government of its firm intention to become actively involved in the establishment of such 
initiatives.  In general, it also agrees with the recommendation not to concentrate such funds in 
specific industries.  Montreal’s economy is composed not only of high-tech companies but also of 
more traditional sectors, each of which has an important contribution to make to the region’s 
economic development.  The more traditional sectors, particularly manufacturing firms and SMEs, 
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could benefit from the existence of regional funds to invest in the modernization of their 
manufacturing processes and thus increase their productivity and competitiveness. 
 
Just as the report suggests “coordinating government initiatives,” to finance companies in the 
regions, we recommend the same type of complementarity be sought with services offered by 
the private sector, especially those offered by business groups.  This recommendation would 
entail a strategic approach very similar to the one followed by the Board of Trade over the past 
two years in integrating its service branches – Info entreprises, the Electronic Commerce 
Institute, and the World Trade Centre Montréal.  By consolidating these organizations, the Board 
of Trade created a new organizational structure resulting in greater synergy and complementarity 
in its service offer to companies throughout Quebec.  Convinced that this approach would 
maximize the benefits to companies having recourse to RIFs, the Board of Trade recommends 
the government ensure the greatest possible complementarity among these RIFs, existing 
government services to companies, and the services offered by private business associations. 
 
In addition, many of our members question the $30,000 limit set by the working group for 
investments made by regional investment funds.  While the desire to ensure the FIRs do not 
compete directly with stakeholders further down the financing chain is understandable, the Board 
of Trade considers that, in general, the need for venture capital could justify raising this ceiling.  
At the heart of the Board of Trade’s concern is the fact that if investment limits are set too low, 
FIRs may be less viable, particularly in Montreal’s current economic context. 
 
Finally, the Board of Trade would like to ensure that FIRs are not “regionally compartmentalized.”   
Links established and economic activities carried out in metropolitan Montreal obviously 
transcend the boundaries of administrative regions.  It often happens, for example, that a 
company in Longueuil does business with a company in Laval, and both companies naturally 
assume they are part of the same economic region.  The Board of Trade therefore hopes that the 
structure of FIRs operating in the metropolitan area facilitate inter-regional interactions. 
 
Conclusion 
 
One of the undeniable merits of the Report of the working group on the role of the Quebec 
government in venture capital is to have launched an in-depth reflection on the best ways for the 
Quebec state to facilitate and contribute to the creation of companies as well as increase 
productivity and promote the expansion of existing companies.  The Board of Trade is thus 
particularly pleased to have had the opportunity to share its comments and reactions to the 
report with the Committee on Public Finance.  Given the importance of the subject to the 
economic development of Greater Montreal and the entire province, the Board of Trade will 
naturally follow the on-going debate, particularly the briefs presented to the Committee, with 
great interest.  We wish to assure the Quebec government of the Board of Trade’s firm 
commitment to take an active part in both future discussions and, above all, the concrete actions 
ensuing from them. 
 
With highest regards, 

 
Benoit Labonté 
President 
 
Encl. 
 
c.c. Mr. Michel Audet, Minister of Economic and regional development 
      Ms. Denise Léonard, Secretary to the Committee on Public Finance 


